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Throughout the last year, Theatre Communications Group (TCG) has worked 
with the theatre community nationwide, as it has adjusted to new realities emerging in the 
wake of the economic downturn. TCG witnessed our colleagues and our community rise to 
unforeseen heights with new models, ideas and partnerships. It is the sharing of knowledge 
and the unification of our voice that TCG strives to facilitate amongst theatre practitioners 
across the nation. 

In fiscal year 2010, TCG was dedicated to providing vital services, which the field has 
come to rely on, while exploring new areas of opportunity and incorporating new efforts 
that were needed in response to shifts in the world around us. I encourage you to visit our 
website, www.tcg.org, where you can find the most up-to-date information about the core 
programs highlighted in these pages:

Networking and Knowledge-Building through convenings, training sessions  
and national research

Grantmaking Programs that distribute approximately $2 million annually  
to the theatre field

Publications including award-winning plays, ARTSEARCH® 
and American Theatre magazine

Field-Wide Leadership through advocacy, international programs  
and audience development programs

I have been deeply moved—not only by the stunning and unbelievably creative work 
I have seen our member theatres produce all over the country, but also by the courage, 
resolve, and tenacity that American theatre’s leaders, advocates, and practitioners continue 
to exhibit every day. Everything that TCG does is to further empower and support the voice 
and sustainability of the American theatre community. Whether it is convening the field’s 
leaders or advocating on behalf of our community on the federal level, our first priority is 
the success of the American theatre. To the TCG board of directors, staff, National Council 
for the American Theatre, our funding partners, individual donors and all member theatre 
staff, I am grateful for another successful year and excited for the work that lies ahead.

Teresa Eyring
Executive Director

Recipients of the  

Fall/Winter 2009  

TCG/ITI Travel Grants  

are announced

2010 TCG National Conference breakfast for theatre trustees atop the Hancock Building in Chicago.

Photo by Michal Daniel.
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NATIoNAL CoNVENINGS 
www.tcg.org/events

2010 TCG National Conference
The 2010 TCG National Conference took place in Chicago from June 17-19, 2010. The conference, 
titled Ideas into Action, set out to catalyze the theatre field’s creativity and resilience to 
generate actionable steps around the opportunities  the field has today, specifically in the 
areas of Artists and Artistry; Race and Gender; the Arts Learning Continuum and Creative 
Ecology. Events were held at the Palmer House Hilton, the Chicago Shakespeare Theatre, the 
Goodman Theatre, and at the Steppenwolf Theatre.. 

Plenary sessions brought collective attention to a range of topics affecting our field 
including decision-making processes, fostering innovation, and generating actionable 
solutions. TCG’s Keynote speaker Jonah Lehrer, a contributing editor at Wired and author 
of How We Decide, stimulated discussions that resonated throughout the conference and 
spoke at length about the dynamic interplay between emotion and reason in the decision 
making process. Lehrer offered beguiling anecdotes about on the nature of innovation. As 
he explained, it is the collision of differences, through both purposeful collaboration across 
discipline, and the random encounters of the sidewalk ballet, that drive creativity and health of 
communities. It is by no coincidence, he notes, that cities that have the greatest potential for 
random human contact yield significantly higher rates of patents than cities without. Uplifting 
and informative, Lehrer’s speech set the tone for the rest of the conference—a sense of 
inquiry and relentless pursuit for new, innovative approaches to some of the issues facing 
the theatre field. Next, attendees engaged in a series of fiery manifestos. The four separate 
Manifesto Sessions each featured a panel of notables from both within and outside the theatre 
field in a discussion of the thematic elements presented by the conference’s agenda, including 
artists and artistry, race and gender, the arts-learning continuum and creative ecology. Each 
manifesto offered participants a chance to share ideas in a large forum while maintaining 
an informal, ideas-driven discourse on issues affecting contemporary theatre today. Later 
that day, attendees listened in on a plenary given on “Creativity and the City”, a discussion 
moderated by Carol Coletta of CEOs for Cities and featured panelists Olga Garay (Department 
of Cultural Affairs, Los Angeles), designer Bruce Mau, architect Gordon Gill and management 
guru Andrew Taylor. On Saturday morning, participants sat in rapt attention as Chicago’s 
Mayor Richard M. Daley made an appearance to proudly tout the city’s critical support for 
the arts. Speakers like Mayor Daley, Jonah Lehrer, Ralph Remington (Director of Theatre 
and Musical Theatre, National Endowment for the Arts), and others reminded conference 
participants of the national significance of their work. Finally, attendees were invited to an 
intimate conversation with playwrights Theresa Rebeck and Tanya Saracho, facilitated by 
Polly Carl of Steppenwolf Theatre Company.

In addition to plenary sessions, TCG’s conference offered breakout sessions and 
affinity group meetings; trend workshops led by TCG’s Business Affiliates; artistic workshops; 
“Global Tapas,” a reading of excerpts from international work in process; a live-version of 
TCG’s knowledge-sharing program Brain Bank: Where Knowledge Earns Interest; sessions 
specifically designed for trustees; an active exhibit hall with TCG’s Business Affiliates and 
recipients of Chicago’s Michael Merritt Award for designers; the TCG Awards for practitioners 

networking and  
knowledge-building

and funders and the Alan Schneider Director Award. Additionally, members from Chicago’s 
diverse theatre community presented “pop-up” performances throughout the conference at 
random, transforming the entire conference space into a theatrical environment. With all of 
this activity, it is easy to see why TCG’s conference is considered the event of the year for the 
national theatre community. There is no other annual theatre event of this scale that allows 
theatre practitioners to network, learn, problem-solve and dream. A feature article on the 
conference is available in the September 2010 issue of American Theatre magazine.

Fall Forum on Governance
The 2009 TCG Fall Forum on Governance, Opportunity Knocks: Proactive Leadership in a “Wait 
and See” World, took place in New York City from November 6-8, 2009. This year’s Forum 
brought together 177 participants—including managing and artistic leaders and trustees from 
theatres across the country—for two and half days of in-depth discussion on governance issues, 
with a focus on strategic thinking, innovation and risk-taking. Highlights included a keynote 
speech by Pulitzer Prize-winning playwright Suzan-Lori Parks; a presentation and guided 
workshop by Jack Uldrich (author, futurist and change expert), who discussed the method in 
which humans learn and how “unlearning” is a valuable tool to discover new solutions; a panel 
discussion with three theatres that are challenging standard beliefs around new plays, the 
relationship between audience, artist and organization and the motivation for conversation 
between theatres and communities; and a conversation with theatre leaders about managing 
crisis and steering through turbulent times. Speakers included Rocco Landesman (Chairman, 
National Endowment for the Performing Arts), Marge Betley (Literary Manager/Resident 
Dramaturg, Geva Theatre), Gabriella Calicchio (Managing Director, The Children’s Theatre) and 
Jim Steinberg (Trustee, The Public Theater). 



TRAINING PRoGRAMS
www.tcg.org/events

Teleconferences 
In 2009-2010, TCG expanded its teleconference offerings significantly, providing 372 
theatre practitioners a forum to connect, learn and trade job-specific insights. Leadership 
Teleconferences—presentations and moderated panel conversations by experts in various 
fields who give their unique perspective on a topic and then answer participant question—
focused on timely social media presentations such as Twitter as Audience-Builder and 
Branding Tool and Using Social Media Strategically for Theatre. Theatre Professionals 
Teleconferences—moderated series of discussions for rotating groups of theatre staff—were 
conducted for artistic directors, education directors, finance directors, marketing directors 
and literary managers. TCG also debuted Individual Artist Focus Group Teleconferences—a 
set of calls initiated to better engage and increase our services to individual artists in theatre 
and strengthen the relationship between individual artists and institutions. 

Brain Bank
TCG launched an innovative new knowledge-building program, TCG’s Brain Bank: Where 
Knowledge Earns Interest, a peer network of theatre professionals who have volunteered their 
time to offer guidance and support to their colleagues, nationwide. TCG gathered a corps of 
“Knowledge Donors” who volunteered to share their expertise in a variety of topics ranging 
from audience development and budgeting, to social media and new play development. TCG 
matched these “Knowledge Donors” with knowledge-seeking “Peers” based on the nature of 
the experience of the Knowledge Donor and the stated challenges of the Peer. TCG created this 
program to leverage the theatre field’s greatest strength in its collaborative nature.

Nonprofit Finance Fund Professional Development Program
The Nonprofit Finance Fund (NFF) launched a new initiative to strengthen the nation’s leading 
arts and culture organizations. Through a grant from MetLife Foundation, NFF provided members 
of TCG, as well as members of both Dance/USA and the League of American Orchestras, with 
financial guidance, tools, training and support to address the challenges precipitated by the 
economic downturn. The services offered were customized based upon need and included 
webinars, teleconferences, workshops and one-on-one consulting. Topics included endowments 
and capitalization, critical elements in nonprofit financial statements, cash flow planning, 
programmatic modeling for artistic and financial strength, among others.

TCG/American Express Leadership Boot Camp
Through the generosity of the American Express Foundation, TCG offered the TCG/American 
Express Leadership Boot Camp, an intensive two-day professional development workshop, 
as a pre-conference to the 2010 TCG National Conference in Chicago. This workshop brought 
together pairs of leaders (an established leader and an emerging leader) from 20 member 
theatres. Developed and led by the Center for Creative Leadership, the goal of the program was 
to foster intergenerational dialogue, explore effective methods of communication, increase 
participants’ self awareness and align vision with strategy. During this session, participants 
learned to seek and use feedback effectively, design strategies for building collaborative alliances 
and partnerships, lead and manage change and its impact on others, utilize strategic thinking 
skills and solicit input from diverse sources and perspectives to promote collaboration.

Building a National TEAM: 
Theatre Education Assessment Models Phase 2 
With initial project support from the NEA, and funding from The Dana Foundation, The Max 
and Victoria Dreyfus Foundation and Seth Sprague Educational and Charitable Foundation, 
TCG was able to hold a Pre-Conference in 2010 focused on Arts Education—specifically a 
training on assessment. Assessment and evaluation are important tools for theatre education 
directors; they are essential to improving programming, and provide important information 
that illustrates the positive and measurable impact of theatre arts education on students. This 
followed an earlier training which focused on helping education directors in adapting national 
assessment models for use in their education programs. Participants learned how to use model 
templates to assess the growth of students and to collect information critical to school districts, 
parents, theatre leadership and funders. In 2010, theatre educators learned how to analyze 
the information collected through their newly developed assessment models and how to share 
their valid and reliable stories with relevant stakeholders.

networking and  
knowledge-building



INDuSTRY INFoRMATIoN
www.tcg.org/tools
TCG provides resources for sharing industry information and professional development 
opportunities online. These include the Theatre Profiles searchable database of member theatre 
season schedules; the ARTSEARCH® employment bulletin, which includes 500 searchable listings 
updated every three days; listings of new plays in production at TCG member theatres; as well 
as a database of theatre education program study guides. The online TCG Bulletin newsletter 
includes TCG programming updates, Centerpiece topical papers, and the executive director’s 
Field Letter. Current and past issues of American Theatre magazine are also available online, 
including a listing of the top-10 most produced plays and industry awards and prizes

NATIoNAL RESEARCH
www.tcg.org/tools
TCG is a vital source of national research on the American not-for-profit theatre. Through two 
annual national surveys, the TCG Fiscal Survey and Salary Survey, TCG analyzes industry 
finances and productivity, employment trends and employee compensation levels.  For over 
30 years, TCG has published Theatre Facts, which draws from the Fiscal Survey and offers an 
analysis of the attendance, performance and fiscal health of the American not-for-profit theatre 
field. Survey results provide benchmarks for theatre managers and arm the field with factual 
information to use as a tool in fundraising, advocacy and policy-making.  

TCG also conducts an annual Education Survey and periodic Snapshot Surveys. 
Topical surveys are distilled in the Centerpiece series of online articles, which offer in-depth 
analysis of governance, marketing, development, education and general management issues.  
In addition to in-house research, TCG routinely participates in interdisciplinary research 
projects administered by outside organizations.  

Taking Your Fiscal Pulse Snapshot Survey
TCG conducted two more installments of its Taking Your Fiscal Pulse snapshot survey series, 
which began in September 2008 as a means of providing timely and up-to-date fiscal information 
for its members as they maneuvered through a difficult economy. FY10 also saw the publication 
of The New Normal: One Year Later, an executive summary of “phone tree” conversations 
conducted by TCG’s board of directors and TCG member theatres to see how they were faring one 
year after the economic crisis hit. These reports served as an invaluable benchmarking tool for 
theatre leaders and also as timely and up-to-date information for theatre stakeholders—trustees, 
foundation and corporate executives, policy makers and the national press. 

Theatre Facts 2009
Theatre Facts 2009 was written by Zannie Giraud Voss, chair and professor, Division of Arts 
Administration at Southern Methodist University, and Glenn B. Voss, associate professor, 
Marketing Department, Cox School of Business, SMU, along with TCG staff members Christopher 
Shuff and Ilana B. Rose. The report examines unrestricted income and expenses, balance 
sheets, attendance, pricing and performance details and is organized into three sections 
that offer different perspectives. Theatre Facts 2009 includes information for fiscal years 
completed by theatres anytime between October 31, 2008, and September 30, 2009. Findings 
showed slight expansion of the national theatre field, as the field adapted to the new economic 
realities of their environment.  Once again, the majority of theatres ended the year in the red, 
with an increasing percentage of theatres reporting shortfalls greater than 20% of operating 
expenses. A narrative report of the Theatre Facts 2009 report is available in the November 
2010 issue of American Theatre magazine.

networking and  
knowledge-building

Melody Butiu, Eric Bondoc and Richard McMillan in Shipwrecked! by Donald Margulies at Actors Theatre of Louisville. 

Photo by Harlan Taylor.



grantmaking

PRoFESSIoNAL DEVELoPMENT PRoGRAMS
www.tcg.org/grants

New Generations Program—Future Leaders
Cooperatively designed by the Doris Duke Charitable Foundation, The Andrew W. Mellon 
Foundation and TCG. The Future Leaders program seeks to identify exceptionally talented 
theatre professionals who will impact the field in a significant, positive way. The program 
supports the mentorship of emerging theatre leaders through eighteen-month residencies at 
host theatres. During fiscal year 2010, the program awarded eighteen-month grants of $80,000 
to support the mentorship of emerging theatre leaders in residence at host theatres.

NEA/TCG Career Development Program for Directors and Designers
TCG administers the NEA/TCG Career Development Program (CDP) with major support by the 
National Endowment for the Arts and additional support from the Ford Foundation’s New Works 
Program.  The program for Directors began in 1987 and expanded to include Designers in 1990. 
Each recipient’s program is hand-tailored to match its goals of appropriate and challenging 
assignments and takes place within a two-year period. In September 2009, TCG announced 
twelve early-career directors and designers as recipients for the $25,000 award.

The Fox Foundation Resident Actor Fellowships
Supported by the William & Eva Fox Foundation and administered by TCG, the Fox Foundation 
Resident Actor Fellowships are designed to support an individual actor’s professional 
and artistic development and ensure continued professional commitment to live theatre. 
Recipients in the Distinguished Achievement category receive a $25,000 award.  Recipients 
in the Extraordinary Potential category receive an award of $15,000, with up to an additional 
$10,000 available to relieve student loans. 

TRAVEL GRANTS
www.tcg.org/grants

New Generations Program—Future Collaborations
Funded by The Andrew W. Mellon Foundation, the Future Collaborations program enables U.S. 
theatres and practitioners to share ideas and techniques and/or collaborate with their colleagues 
around the world. During fiscal year 2010, Future Collaborations awarded unrestricted travel 
grants in the amount of up to $6,000 each to support international travel and exchange.

TCG/ITI Travel Grants 
TCG/ITI Travel Grants, funded by the Trust for Mutual Understanding, are designed to foster 
cultural exchange and artistic partnerships between theatre professionals in the United States 
and their counterparts in Russia and Eastern and Central Europe. These $3,500 grants support 
travel in either direction between theatre artists, administrators and educators, enabling 
them to share ideas, gain exposure to each other’s cultural traditions and communicate 
contemporary theatre techniques. TCG awarded six travel grants during fiscal year 2010.

INNoVATIoN AND LEADERSHIP
www.tcg.org/grants

New Generations Program—Future Audiences
With funding from the Doris Duke Charitable Foundation, The Andrew W. Mellon Foundation 
and TCG. The Future Audiences program supports theatres with a successful track record of 
reaching young, culturally specific and/or underserved communities to develop or expand 
their use of technology aimed at cultivating a diverse audience. The program offers two-year 
matching grants of up to $65,000 ($32,500/year).

MetLife/TCG A-ha! Program: Think It, Do It
In partnership with MetLife, TCG entered the second round of this new program for member 
theatres to support creative thinking and action. Think It grants (up to $25,000) give theatre 
professionals the time and space for research and development and Do It grants (up to 
$50,000) support the implementation and testing of new ideas.  In May of 2009, TCG received 
123 applications for the second round of the program.



publications

TCG BooKS
www.tcg.org/publications/books

TCG is the largest independent trade publisher of dramatic literature in North America  
with a booklist that includes 11 Pulitzer Prize winners. TCG Books has published the work of 
more than 250 playwrights and other theatre professionals in single volumes and anthologies, 
and sold over 2.5 million books. As evidence of TCG’s commitment to our authors, every 
play published since 1984 is still in print. TCG also serves as the exclusive U.S. distributor 
for several other publishers and represents over 1,600 titles.

During fiscal year 2010, TCG Books published 14 books. TCG continues to publish the 
best of American playwrights, as we welcome two more Pulitzer Prize-winning plays onto our 
booklist: the 2009 winner Ruined by Lynn Nottage, released in August 2009; and the 2010 
winner Next to Normal by Tom Kitt and Brian Yorkey, released in June 2010. In addition, Ruined 
received numerous awards including the Obie and Drama Desk awards for Best New American 
Play and Outstanding Play, respectively; while Next to Normal was nominated for a Tony Award 
for Best Musical.

During fiscal year 2010, TCG Books published the work of 12 other notable playwrights: 
Yellow Face by David Henry Hwang, Prayer for My Enemy by Craig Lucas, The New Electric 
Ballroom and The Walworth Farce by Enda Walsh, Suburbia (new version) by Eric Bogosian, 
Plays from the Boom Box Galaxy, edited by Kim Euell and Robert Alexander, Salaam.Peace: An 
Anthology of Middle Eastern-American Drama edited by Holly Hill and Dina Amin, Conversations 
with Peter Brook by Margaret Croyden, Road Show by Stephen Sondheim and John Weidman, 
Time Stands Still by Donald Margulies, Birth and Afterbirth and Other Plays by Tina Howe and 
The Bungler and Amphitryon by Molière and translated by Richard Wilbur. 

   In addition to new plays, TCG Books continued to publish essential resource books for 
theatre students and professionals, and the Dramatists Sourcebook 26th Edition.

www.tcg.org/publications/at

Since its inception in 1984, American Theatre magazine is the only national, general circulation 
magazine dedicated to theatre. As such, the magazine is responsible for providing the field 
with critical news, information, analysis, special reports, trends, and theatre listings.  Published 
10 times a year with a readership of more than 59,000, the magazine has a subscriber base 
that includes all 50 states and 100 countries. Its articles have been reprinted in 13 different 
languages and in hundreds of individual theatre programs. American Theatre’s pages cover all 
of the traditional disciplines of theatre—acting, directing, design, playwriting—and follow new 
developments in the arenas of international theatre, emerging genres and related art forms, 
theatre publications, government policy and arts management.

Highlights of the year include a look at a trio of unique ensemble theatres (February 
2010), an in-depth examination of the relationship between food, art and community (April 
2010), the annual international issue focused on Latin America (May/June 2010) and the 
annual theatre training issue focused on the voice (January 2010). The magazine continued its 
tradition of publishing five complete playscripts per year, increasing the visibility of new work 
by American playwrights. During fiscal year 2010, these included 26 Miles by Quiara Alegría 
Hudes, People Without History by Richard Maxwell, American Hwangap by Lloyd Suh, This by 
Melissa James Gibson and Aftermath by Jessica Blank and Erik Jensen.

Current archived issues can be found on the TCG website.



ADVoCACY 
www.tcg.org/advocacy

As a founding member of the Performing Arts Alliance (formerly The American Arts Alliance), 
www.theperformingartsalliance.org, TCG continued its work to advocate for favorable legislation 
for the performing arts. This dedicated leadership set the stage for Congressional approval of 
a $12.5 million funding increase for the NEA, totalling an 8% increase during an exceptionally 
difficult economic environment. Throughout the year, we continued to advocate for increased 
support for arts education and international cultural exchange, improved visa processing for 
artists from abroad, and preserved tax incentives for charitable giving. 

In addition, TCG has taken leadership in the ongoing “White Space” issue by joining the 
Coalition of Wireless Microphone Users, an impressive alliance assembled by The Broadway 
League, among which include members from the performing arts, professional sports, 
news media/journalism, and other fields. Throughout the year, TCG and its partners worked 
closely together to advocate for legal recognition of theatres as protected and licensed 
occupants of the broadcasting spectrum; which ultimately led to a September 2010 ruling by 
the FCC granting official protections to licensed and unlicensed wireless microphone users.  
TCG also remained committed to lifting the smoking ban that is affecting Colorado theatres.  
TCG filed an Amicus Brief by lawyer Bruce E.H. Johnson, a member of the National Council 
for the American Theatre, in support of Colorado theatres. The case went all the way to the 
U.S. Supreme Court. While the Court declined to take the case, TCG was proud of its close 
collaboration with these theatres and our ability to connect them with a lawyer who argued 
their position in support of freedom of expression. Several news sites reported on this four-
year legal battle. Finally, on April 13, 2010, TCG staff, Board, and National Council converged 
on Washington, D.C. with 500 other arts advocates for Arts Advocacy Day. TCG’s contingent 
met with six key legislators in the House and Senate. Please visit the website to act on the 
latest alerts!

field-wide leadership

INTERNATIoNAL THEATRE INSTITuTE and 
INTERNATIoNAL PRoGRAMMING
www.tcg.org/international

TCG is the U.S. Center of the International Theatre Institute (ITI), founded by UNESCO in the 
aftermath of World War II. ITI’s mission is to encourage exchange and cooperation between 
theatre artists all over the world to promote mutual understanding and peaceful coexistence. 
Today the ITI network includes 90 national centers on six continents. In our capacity as ITI/U.S., 
TCG is one of the few organizations that provides support letters for theatres seeking visas to 
bring foreign guest artists to the United States and we serve on the U.S. National Commission 
for UNESCO. 

TCG worked to increase the presence of American theatre on the international stage. 
In March 2010, TCG took a delegation to the Bogotá International Theatre Festival where key 
American artists not only were exposed to new and exciting international theatre forms, but 
also had the opportunity to teach master classes, conduct workshops, and build new artistic 
relationships. Additionally, TCG also participated in the Fujairah International Monodrama 
Festival in the United Arab Emirates, and produced a video of playwright Lynn Nottage’s 
address speech for World Theatre Day. This video was commissioned by TCG/U.S. Center for 
ITI and was picked up by over 1,500 websites, which helped raise visibility about international 
theatre and TCG.

FREE NIGHT oF THEATER 2009
www.freenightoftheater.net

Free Night of Theater is a nationwide event and public awareness campaign begun by TCG 
member theatres in 2005 to attract new audiences to live theatre. In 2009, the program 
celebrated its fifth anniversary with unprecedented participation from the theatre field.  
Free Night 2009 increased its effective reach, offering more than 65,000 free tickets to 
more than 2,000 performances presented by 714 participating theatre companies in over 
120 cities from coast to coast. Research results show that the program was successful in 
its goal of reaching new audiences. According to the online survey of the Free Night 2009 
patrons, the program continues to attract a significant number of people who fall into non-
traditional theatre participant categories:

59% were between 18 and 44 years old

31% were Male, 69% Female

42% College Graduate, 27% Graduate or Professional Degree

35% were People of Color

55% had Incomes under $75,000



TCG MEMBER THEATRES 
www.tcg.org/about/membership

Throughout fiscal year 2010, a total of 488 theatres enjoyed the benefits of TCG membership.  
Member theatres span 47 states and the District of Columbia and reflect the diversity that 
characterizes the American not-for-profit theatre.  Our member theatres operate with annual 
budgets ranging from $50,000 to $45 million.  They represent a wide range of aesthetic styles, 
serve and spring from diverse communities, embrace divergent missions, and together are 
responsible for producing thrilling, vibrant theatrical work.  

Member theatres and affiliates are listed and continually updated on our website. Season 
and schedule information for member theatres is included in the online database, Theatre Profiles 
and in American Theatre magazine. The benefits of membership include invitations to attend 
our professional development events and participate in research, eligibility for grantmaking 
programs, discounts on TCG publications, affiliation with the International Theatre Institute 
and the Performing Arts Alliance and connection to a peer network through the online member 
newsletter, the TCG Bulletin, and our other periodical publications.

Membership is available to all not-for-profit, tax-exempt theatres that meet TCG’s 
minimum requirements for professional leadership, orientation and standards. Applications 
are accepted year-round and are evaluated on the basis of professionalism, length of  
time in operation, budget size, organizational stability, scope of performance and other 
program activity.

constituency 

BuDGET GRouP   %oF MEMBERSHIP

$ 499,999 or less   36%

$ 500,000 – $999,999   23%

$ 1 million – $2,999,999   23%

$ 3 million – $4,999,999  7%

$ 5 million – $9,999,999   6%

$ 10 million or more   5%

TCG AFFILIATE oRGANIzATIoNS 
www.tcg.org/about/membership

Universities, funders, businesses, and other not-for-profit organizations are eligible to join 
TCG through our Affiliate programs, designed to connect outside organizations and service 
providers to the professional, not-for-profit theatre community. TCG Affiliates gain access 
to the field’s most up-to-date resources: subscriptions to American Theatre magazine and 
ARTSEARCH®, access to the TCG Theatre Directory and copies of the Dramatists Sourcebook, 
the monthly TCG Bulletin, discounts on advertising with TCG and the opportunity to participate 
at the TCG National Conference.

MEMBERSHIP FoR INDIVIDuALS and TRuSTEES 
www.tcg.org/about/membership

In 2010, TCG launched two new initiatives to deepen its connections to individuals across the 
nation: a revamped individual membership program and a new integrated donor program, the 
Society for the American Theatre (SAT). TCG transitioned the old magazine-subscription model 
for individual membership into a community-based model with enhanced benefits, reduced 
price, and deeper engagement. TCG launched a new bi-monthly newsletter, The IM Wire, which 
gives individual members regular updates on the information and services provided by TCG. 
Additionally, TCG launched the Society for the American Theatre (SAT), which provides 
unprecedented access to TCG’s behind the scenes working with exclusive offers, special 
invitations, and an expanding community of theatre supporters. Finally, The Trustee Leadership 
Network provides an enhanced form of individual membership for trustees of TCG member 
theatres. TCG takes a leadership role in providing services to the field. In addition to the regular 
individual membership benefits, trustees also receive invitations to the annual Fall Forum on 
Governance, a copy of The Art of Governance, the online monthly TCG Bulletin, which includes 
the Centerpiece series of articles and the executive director’s Field Letter.



contributors 

oRGANIzATIoNAL DoNoRS
www.tcg.org/donate

TCG gratefully acknowledges the following corporations, foundations and government 
agencies for their generous support of our work on behalf of the not-for-profit  
American theatre.

Above $1,000,000

* Doris Duke Charitable Foundation

* The Andrew W. Mellon Foundation

$ 100,000-999,999  

 Edgerton Foundation 

 The Ford Foundation

* William & Eva Fox Foundation

* MetLife Foundation

* National Endowment for the Arts

$ 25,000-99,999

 The Boeing Company

 Carnegie Corporation of New York

 Chicago Community Trust

* The William and Flora Hewlett Foundation

 MacArthur Foundation

 New York State Council on the Arts

 The Shubert Foundation

 Sidney E. Frank Foundation 

* Trust for Mutual Understanding

* Multi-Year grant

$ 10,000-24,999

 Driehaus Foundation

 Max and Victoria Dreyfus Foundation

 The Joyce Foundation

 Ruth Easton Fund

 Theatre Development Fund

$ 1,000-9,999

 Actors’ Equity Association

 Barrette Family Fund

 The Dramatists Guild Fund

 Leon Levy Foundation

 James Starr Moore Memorial Foundation

 The Xerox Foundation

CHAIR

JuDY RuBIN 
Playwrights Horizons

EVE ALVoRD
Seattle Children’s Theatre

RALPH BRYAN

La Jolla Playhouse

PATRICIA Cox
The Goodman Theatre

LYNN DEERING
Centerstage 

NANCY DoNAHuE
Merrimack Repertory Theatre

DIANE DuRGIN
Actor’s Express

JANE EPSTEIN 
Playwrights Horizons

CARoLYN J. FERoLITo
Paper Mill Playhouse

LISA NAPARSTEK GREEN
Lookingglass Theatre

LAuRA HALL
Coterie Theatre, 

Kansas City Repertory

JuDY HANSEN
Milwaukee Repertory Theater

BRuCE E.H. JoHNSoN
Seattle Repertory Theatre

CHRISToPHER KNIGHT
The Writers’ Theatre

CARoLE KRuMLAND 
Berkeley Repertory Theatre 

RoBERT MANEGoLD
Milwaukee Repertory Theater

BILL MCQuILLAN
Huntington Theatre Company

ELISABETH MoRTEN
Westport Country Playhouse

ELEANoR NoLAN
Seattle Children’s Theatre

JuDY LYNN PRINCE
Arena Stage

HEATHER RANDALL
New York Theatre Workshop

ToNI REMBE
American Conservatory Theater

TED RoGERS
Theatre for a New Audience

DEEDIE RoSE
Dallas Theater Center

TED RoSKY
Actors Theatre of Louisville

JIM STEINBERG
Denver Center Theatre Company

The Public Theater

JEAN z. STRuNSKY
Berkeley Repertory Theatre

MoYA VAzQuEz
Intiman Theatre

ELAINE WEINBERG
South Coast Repertory

JAAN WHITEHEAD
The SITI Company

NATIoNAL CouNCIL FoR THE AMERICAN THEATRE 
www.tcg.org/about/council.cfm

The National Council for the American Theatre is a prestigious brain trust that guides  
TCG’s programs on governance and board development.  Successful programs and 
activities launched by the Council include the annual Fall Forum on Governance,  
special sessions for trustees at the annual TCG National Conference, the Centerpiece series 
on governance issues, and the Trustee Leadership Network. The Council meets twice  
yearly in New York, including an annual joint meeting with TCG’s board of directors.  
Members must be on the board of a TCG-member theatre, and are nominated by either 
managing or artistic directors.



contributors 

INDIVIDuAL DoNoRS
www.tcg.org/donate

TCG is grateful to our 340 individual donors who gave a combined total of $281,164.03 
to the organization during fiscal year 2010, including our charter members to the newly 
formed leadership giving initiative the Society for the American Theatre (SAT).  
Major gifts of over $5,000 from the 30 members of TCG’s National Council for the 
American Theatre totaled $138,500 and accounted for 48% of our individual giving.

SoCIETY FoR THE AMERICAN THEATRE CHARTER MEMBERS

www.tcg.org/sat

PAuLA ToMEI and DAVID EMMES
South Coast Repertory

JESSICA L. ANDREWS
JAndrews Consulting 

ANDRE BISHoP
Lincoln Center Theater

WILLIAM CRITzMAN
The Watermill Center

MARIAN A. GoDFREY
The Pew Charitable Trusts

ToDD HAIMES
Roundabout Theatre Company

RuTH MAYLEAS
League of Professional Theatre Women

SuSAN MEDAK
Berkeley Repertory Theatre

JoHN MoNTILINo
Stages Theatre Company

SuzANNE SATo
Theatre Trustee

DoNNA oVERHoLT WILLIS
Actor’s Express 2010 TCG National Conference participants head to the opening reception at Chicago Shakespeare Theater on Navy Pier. 

Photo by Michal Daniel.



INCoME
TCG continues to enjoy diverse sources of income, with  
27% contributed; 24% from book sales;  
17% from subscriptions and advertisements;  
21% from theatre memberships;  
11% from conference registrations. 

financial overview

ExhIBIT B  STATEMENT oF ACTIvITIES
YEAR ENDED JUNE 30, 2010 

(With Summarized Financial Information for the Year Ended June 30, 2009)

ExPENSES 
Continuing to emphasize our programs and services 
allows TCG to better serve our members.  
We are pleased to report that in 2009-2010  
we maintained our longstanding ratio of  
86% program expenses to 14% administrative expenses. 

ExhIBIT A  BALANCE ShEET
JUNE 30, 2010 

(With Summarized Financial Information for the Year Ended June 30, 2009)

   
   Temporarily Permanently    ToTal
 unrestricted Restricted Restricted    2010    2009
  REvENUES, GAINS, LoSSES  
  AND oThER SUPPoRT  

Government $ 38,000 $ 240,934   $ 278,934 $ 176,500

Foundations  113,000  1,040,246       1,153,246  4,109,824

Corporations  9,000  221,350    230,350  339,805

Individuals  198,068  81,786    279,854  271 ,181

Honorarium donations                3,100

In–kind contributions        33,146      33,146  40,886

Books  1,782,547      1,782,547  1,954,777

Periodicals  1,270,405      1,270,405  1,506,895

Individual membership  391,643      391,643  447,831

Affiliates’ membership  39,925      39,925  55,492

Theatre registration fees  1,103,379      1,103,379  1,262,798

Conferences  323,136      323,136  297,362

Interest and dividends  62,587  139,121    201,708  273,200

Net gain (loss) on investments  157,268  74,522    231,790  (451,270)

other revenues  7,980      7,980  9,408

Net assets released from restrictions $ 4,104,779  $(4,104,779)

Total revenues, gains and other support $ 9,601,717 $ 2,273,674   $ 7,328,043 $10,297,789

  ExPENSES 

Program services $ 8,564,589     $ 8,564,589 $ 8,522,345

Administration  942,045      942,045  932,097

Development  469,651      469,651  571,693

Total expenses $ 9,976,285     $9,976,285 $ 10,026,135

Change in net assets  (374,568)  (2,273,674)   (2,648,242)      271,654

Net assets – beginning of year  1,641,935  9,752,597  1,151,036  12,545,568     12,273,914

Net assets – end of year (Exhibit a) $ 1,267,367 $ 7,478,923 $ 1,151,036 $9,897,326 $12,545,568

   
 2010   2009
 ASSETS 

Cash and cash equivalents $ 832,359 $  1,544,720

Investments  8,444,798  7,570,385

Accounts receivable – net  484,766  455,623

Contributions receivable – current  718,625 3,008,750

Government grants receivable  524,685  889,993

Accrued interest receivable  32,210  27,806

Prepaid expenses and other receivables  180,218  182,404

Inventory of books  692,172  677,741

Fixed assets-net  333,985  457,808

Total assets $ 12,243,818 $ 14,815,230

 LIABILITIES AND NET ASSETS 

Liabilities

Accounts payable and accrued expenses $ 711,775 $ 812,251

Deferred subscriptions and registration fees  1,173,014  1,171,562

Deferred compensation payable  263,228  285,849

Deferred lease payments  198,475  

Total liabilities  2,346,492  2,296,662

Net assets (Exhibit B)

unrestricted  1,267,367  1,641,935

Temporarily restricted  7,478,923  9,752,597

Permanently restricted  1 ,151,036  1,151,036

Total net assets $   9,897,326 $ 12,545,568

Total liabilities and net assets $ 12,243,818 $ 14,815,230



Theatre Communications Group (TCG) was founded in 1961 
at the outset of the regional theatre movement to develop and stabilize 

this emerging field. TCG was initially funded by the Ford Foundation and 

W. McNeil Lowry, who believed that a lack of communication and cooperation 

had impeded the growth of the theatre movement. Over the last 49 years, 

TCG’s constituency has grown from a small network of groundbreaking 

theatres to nearly 700 member theatres and affiliate organizations across 

the country, as well as over 12,000 individuals nationwide. Today, our programs 

further our core values of fostering connection, embracing diversity and 

supporting artistry in the American theatre. In all our endeavors, TCG seeks 

to increase the organizational efficiency of our member theatres, cultivate 

and celebrate the artistic talent and achievements of the field, and promote 

a larger public understanding of and appreciation for the theatre TCG is led 

by executive director Teresa Eyring and is governed by a national board of 

directors representing the theatre field.

In 2005, TCG received the Tony Honors for Excellence in Theatre in 

recognition of our impact on the national field. TCG and our member theatres 

are major contributors to the American theatre sector, which employs more 

than 109,000 artists, administrators and production staff, and produces 

over 197,000 performances each year, reaching 31 million people. The sector 

contributes over $1.8 billion annually to the U.S. economy.

Eric Rosen moderating the Passing the Torch: Integrating the Future Today session at the 2010 TCG National Conference. 

Photo by Michal Daniel.


