
  

In 1961, the American theatre field consisted of only 16 
theatre companies established specifically for 
educational and charitable purposes. Today, thanks in 
large measure to the pivotal role played by the National 
Endowment for the Arts (NEA) since 1965, the not-for-
profit theatre field consists of more than an estimated 
1,780 theatres located in major metropolitan centers, 
urban neighborhoods, suburbs and rural communities. 
Their wide-ranging repertoire includes classics; modern 
plays and musicals; new plays, adaptations and 
translations by American and international writers; plays 
for culturally specific and young audiences; and 
experimental, multimedia and performance-art works.  
 
Theatre Facts 2012, a study by Theatre Communications 
Group based on its annual Fiscal Survey, reported on an 
estimated Universe of 1,782 not-for-profit professional 
theatres, including 178 Profiled TCG Member Theatres. 
Combined, these theatres directly contributed nearly $2 
billion to the U.S. economy; the real economic impact is 
even greater when spending by theatres’ attendees and 
employees in their local communities is taken into 
account. The Universe of theatres employed 123,000 
theatre workers, including actors, directors, playwrights, 
designers, administrators and technicians.  For the 178 
Profiled Theatres—ranging in size from $205,000 to $68 
million in annual expenses—compensation of personnel 
represented nearly 54% of total expenses, a reflection of 
the labor-intensive nature of the art form and the many 
cultural workers whose livelihoods theatres are 
preserving.  The Universe of not-for-profit theatres 
offered 211,000 performances that attracted nearly 36 
million patrons. The 178 Profiled Theatres also served 
2.5 million people through 1,100 outreach and 
educational programs, including touring productions, 
artists-in-the-schools, teacher training, classes, 
workshops and lectures in local community centers and 
libraries, internships for college students, special 
programs for at-risk children and life-long learning 
opportunities.  
 
The direct impact of a theatre receiving funding from the 
NEA comes not only in the form of project grants, but 
also in the multiplier effect that these grants, through 
their 2-to-1 or 3-to-1 matching funds requirement, have 
on theatres’ abilities to leverage and attract other private 
and public funding.  

 
 
 
 
 
 
 

 
Indirectly, NEA funding can be leveraged for its 
symbolic imprimatur, and can also be felt by theatres as 
it trickles down in the form of bloc grants to states. Forty 
percent of NEA funding goes to state arts agencies, 
which is then distributed to organizations like not-for-
profit theatres. Of the 178 Profiled Theatres, 34% 
reported funds from both the NEA and their State Arts 
Agency, while 53% reported funding from only one of 
the two sources. In total 87% of Profiled Theatres 
benefited from federal funding.    
 
By supporting many of the nation’s finest theatre 
institutions, the NEA has contributed far beyond the 
actual monetary value of its grants. Nearly every Pulitzer 
Prize-winning play since 1976 originated at an NEA-
funded theatre, and a network of educational and 
outreach programs has sprung up across the country as a 
result of NEA support, ensuring access to all Americans 
and developing new generations of audiences. 

 

Estimated 2012 Universe of U.S.  

Not-For-Profit Professional Theatres 

1,782 Theatres 
  

Estimated Productivity 
Attendance 36,700,000 
Subscribers 1,570,000 
Performances 211,000 
Productions 18,500 
  

Estimated Finances  
Earnings $1,058,000,000 
Contributions $968,000,000 
Total Income $2,026,000,000 
Expenses $1,986,000,000 
Changes in Unrestricted Net 
Assets (CUNA) 

 
$40,000,000 

  

Estimated Work Force  
Artistic 77,900 
Administrative 15,700 
Technical 29,400 
Total Paid Personnel                               123,000 

Not-for-Profit Theatre in America 

The Field at a Glance 



*

*Percentages total 99.2% because total expense exceeded total income by 0.8% 

Examples of Community Impact 

 
In order to create a lasting impact on the field and 
promote burgeoning playwrights, South Coast 

Repertory (SCR) based in Costa Mesa, CA received a 
$50,000 Art Works grant to support the 17th annual 
Pacific Playwrights Festival which brings together 
artists, local audiences and theatre professionals from 
across the country.  Audiences will enjoy seven 
previously unproduced works and the world premieres of 
Samuel D. Hunter’s Rest, Rachel Bonds’ Five Mile Lake 
and Adam Rapp’s The Purple Lights of Joppa Illinois.  

Additionally, the festival will include staged readings of 
Theresa Rebeck’s Zealot, Eliza Clark’s Future Thinking, 
Rajiv Joseph’s Mr. Wolf and Melissa Ross’ Of Good 

Stock. All five readings from last year’s festival went on 
to full productions at SCR and other theatres. This NEA 
grant will help support all seven projects and advance 
new American playwrights across the American stage. In 
addition to programming like this festival SCR annually 
serves more than 15,000 Orange County students and 
teachers through ticketing programs and bus subsidies 
that make professional theatre accessible to underserved 
youth and free after-school dramatics workshops 
available for at-risk children in Title One elementary 
schools.  
 
With a $15,000 Art Works grant from the NEA, Idaho 
Shakespeare Festival was able to grow their Access 
Program and open the door for over 30,000 people ages 5 
to 100 to enjoy the professional theatre arts, many of 
whom would not be able to attend otherwise. The 
program includes a tour with over 100 performances that 
features an engaging new script and full set, costumes 
and sound to elementary students across the state of 
Idaho. Additionally, the program creates access for 
students of all ages, the deaf and hard-of-hearing, elderly 
on fixed income, at-risk youth, refugees, wounded 
veterans (as well as their families) and volunteer service 
providers to attend the Festival’s mainstage season. By 
integrating those with special needs into the broader 
audience, Idaho Shakespeare Festival’s Access Program 
has significantly broadened the demographic makeup 
and interest of those able to experience performances.  
 

 

 

 

BREAKDOWN OF EXPENSES 

 

 

 
The NEA has awarded Cincinnati Playhouse in the 
Park in Ohio a $10,000 grant to support the 
development and full production of the world premiere 
of Anna Ziegler’s A Delicate Ship. Drawing inspiration 
from Renaissance painter Pieter Brueghel’s Landscape 

with the Fall of Icarus and W.H. Auden’s poem Musée 

des Beaux Arts, A Delicate Ship tells the story of a 
haunting love triangle that triggers an unexpected chain 
of events. Grant funds are being used to partially 
subsidize production expenses, including expenses 
associated with having the playwright in residence for a 
portion of the four-week rehearsal process. While A 

Delicate Ship will reach an audience of approximately 
4,750 people through 34 performances, the Playhouse 
annually serves more than 50,000 students through 
school programs including touring productions, 
educational matinees, in-class workshops and residency 
programs. They also impact more than 4,500 people 
living in the diverse neighborhoods of Cincinnati through 
their Off the Hill program, which partners the Playhouse 
with community organizations to make theatre accessible 
to all. 
 
With a $10,000 Art Works grant from the NEA, Trinity 
Repertory Company will produce a new production of 
Oliver, directed by Sharon and Richard Jenkins.  
Audience members will experience a production which 
offers fresh insights to a classic work, giving prominence 
to character and narrative, and introducing updated 
orchestrations that reveal the beauty of the music. Post-
show discussions will encourage audiences to 
immediately reflect on their ideas.  Outreach activities 
will include a free performance for constituents served 
by social service agencies, and a pay-what-you-can 
performance.  Six matinees will welcome 3,000 school 
children, and workshops will bring actors and other 
teaching artists into the region’s classrooms for 50 
customized pre- and post-show sessions. Fifteen actors 
and musicians will be employed, as well as designers, 
artisans and a 100-member staff. Nine local children will 
also receive the enriching experience of working in a 
professional theatre while living at home and staying in 
school. 
 
 

 

 

INCOME AS A PERCENT OF EXPENSES* 

 
 

 

FROM THEATRE FACTS 2012: FOR THE 178 PROFILED TCG MEMBER THEATRES 


