Town Hall Meeting Talking Points:
These themes are meant to help jumpstart the conversation. Also, please feel free to
include other discussion topics. We hope your discussion will bring up successful ways
in which theatres and individual artists can and are working together as well as
challenges you're currently facing. Do the artists and theatres in your area agree or
disagree?
Ownership:
Many participants want individual artists working with an organization to feel a sense of
ownership in the art they and the organization create together. How can theatres help
create an increased sense of ownership and collaboration?
Several theater leaders and staff want individual artists to recognize the responsibility
that comes with ownership, and commit time, effort and focus accordingly. What
activities can artists initiate or participate in that would benefit the theatre and its
community?
Some people expressed that, even as artists long for an artistic home and a sense of
ownership in artmaking and institutional processes, artists need to preserve a certain
amount of independence. Given that the goals and values of institutions and artists will
rarely overlap 100 percent, what system could bring the two closer together?
Institutional Structures:
Many people perceive that it’s not easy for institutions to change their processes or ways
of thinking. Established mechanisms like contract and funding structures may reduce an
organization's flexibility. What strategies can be used to address this issue?
Cross-Sector Collaboration:
Many participants in the conversations have been intrigued by the promise of crossfertilization—the energy and ideas that might come from reaching out to other
disciplines, as well as breaking down boundaries between administrators and artists.
Have theatres and/or artists in your community collaborated cross-sector?
Mentorship:
Many meeting participants have been enthusiastic about mentorship. Some have
suggested the concept and practice of mentorship be expanded to include established
organizations mentoring younger ones and vice versa. What type of sharing, both
information and resources would be helpful?

