
All Hands On Deck: A Progress Report on Field-Wide Equity 
 
Moderated by Carmen Morgan, this session brings together five national theatre service 
organizations and unions to share actions taken and lessons learned from the past year: AEA, 
The Broadway League, LORT, SDC, TCG and USITT. Part progress report and part brainstorm 
session, this gathering will help catalyze further field-wide collaborations to advance diversity 
and inclusion. What follows is a session report out and notes from the open discussion: 
 
Dafina McMillan, Director of Communications and Conferences (Theatre Communications 
Group) reporting out for TCG: 
 
TCG’s Diversity and Inclusion Initiative's six points are divided into the following two areas of 
focus, Establishing a Baseline and Action-Oriented Programming.  
 
Establishing a Baseline: 
• REPRESENT – REPRESENT is a demographic survey platform where theatre people self-
identify across the intersections of difference that will measure the current diversity of theatre 
staff, board and artists; provide robust, real-time snapshots of diversity based on parameters 
provided by the user; and empower shared language and goal-setting for advancing diversity 
and inclusion field-wide. Click here to learn more.  
 
• Literature Review – TCG will curate a Literature Review of critical thinking about diversity and 
inclusion, including historic resources on race, ethnicity, gender and other areas of identity. The 
literature review will be available online and will include: past American Theatre articles, 
archives, video from conferences, other published articles, and the Diversity & Inclusion blog 
salon. Click here to learn more.  
 
• Legacy Leaders of Color Video Project – Through a series of video interviews, the Legacy 
Leaders of Color Video Project will chronicle the stories of theatre leaders of color who created 
the work, founded the organizations and led the vanguards of the resident theatre movement. 
The Legacy Leaders of Color Video Project will not only honor the elders, but serve as a road 
map for future leaders. Click here to learn more. 
 
Action-Oriented Programming: 
• Leading the Charge: Diversity & Inclusion Institute – In 2013, TCG launched a national 

cohort of 20 TCG Member Theatres, including TCG, who will work  create and execute 
action plans around diversity and inclusion and participate in a national peer learning 
community dedicated to creating and implementing action plans, supporting each other, 
and sharing insights with the field. Click here to learn more. 
 

• SPARK Leadership Program – the SPARK Leadership Program will create a more diverse 
theatre landscape by supporting the professional development of exceptional leaders of 
color who aim to take on executive leadership positions at U.S. not-for-profit theatres. 
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SPARK will provide 10 rising leaders who identify as leaders of color with the opportunity to 
participate in a year-long curriculum of professional development. Click here to learn more. 

 
• Nurture Theatres of Color – TCG will develop programming to address capacity-building 

amongst culturally-specific theatres, and raise the awareness of the importance of these 
theatres around the country. TCG has convened leaders of theatres of color at TCG’s 
National Conference and Fall Forum on Governance to identify their unique needs and 
challenges.  

 
 
Jennifer Bielstein, Managing Director (Actors Theatre of Louisville) reporting for League of 
Resident Theatres (LORT): 
 
Statement of Principles 
LORT Theatres are committed to increasing racial and ethnic diversity across our staffs, and 
gender, racial and ethnic diversity in our executive leadership. We are engaging in collective 
action in the areas of LORT Diversity Structure, Hiring, Recruitment and 
Mentorship/Sponsorship as we believe this multi-faceted approach is the best way for LORT to 
work together to make progress on this issue.  
 
Strategies 
We have identified the following strategies to activate our core principles of diversity. Some 
strategies call for collective action, others for action by individual theatres. In all cases, these 
recommended strategies have been created to assist and support all LORT theatres in our 
collective goal of increased diversity. 
 
LORT Diversity Structure 
Leadership and coordination of LORT’s Diversity Initiative will be assigned to an elected Vice 
President of LORT who will work with members to ensure that LORT remains focused on the 
issue over the long-term. Specific efforts will include partnering with industry organizations, 
including a focus on diversity at every LORT meeting, reviewing and sharing the development 
and monitoring of the recruitment and hiring efforts with the membership regularly, and 
continuing to evolve LORT’s efforts to improve diversity and to examine all areas of diversity 
over time. 
 
Hiring 
If we are to effect change, it is essential for candidates of color, who are still statistically 
underrepresented throughout LORT Theatres, and women, who are underrepresented at the 
highest levels of our organizations, to be seen by the boards and leaders who are engaged in 
hiring.   
 
Recruitment 
LORT has identified active recruitment of new talent as an important step in ensuring that our 
Theatres continue to attract a next generation of artists, administrators, artisans and 

http://www.tcg.org/grants/spark/index.cfm


technicians.  This is especially necessary if we are to attract a generation that represents the 
gender, racial and ethnic diversity of this country.   
 
Mentorship/Sponsorship 
Interviews conducted with successful arts leaders, and particularly women and leaders of color, 
consistently point to the pivotal role played by mentors in their professional development. 
  
Click here to learn more. 
 

 
 
Victoria Bailey, Executive Director (Theatre Development Fund) reporting for the Broadway 
League: 
 
The League’s Diversity Committee was formed in the Spring of 2011 to specifically address the 
lack of diversity in the industry’s internal workforce and offices.  It is comprised of League 
members and Tory Bailey from Theatre Development Fund. Following is a list of some, though 
not all of the League’s Diversity efforts. 
• In October 2012 and January 2013, the Committee convened a Summit with leaders of 

Broadway Unions and Guilds, out of which grew a search for a facilitator to lead an industry-
wide Diversity Training Workshop in the fall of 2013 to further explore and move forward 
various initiatives.  The Summit attendees met again in April and continue to convene 
quarterly as the “Industry Diversity Group.” 

• We are working with ATPAM on the League/ATPAM Management Initiative to develop and 
encourage theatrical managers from diverse backgrounds through internships.   

• We have created a High School Internship Program with the New York City Department of 
Education.  Over the last two years, each spring we have engaged over 20 public high 
school seniors from diverse backgrounds to participate in a shadowing program with 
Broadway General Management, Marketing, Press, Tech offices, etc.   
 

Related League Activities 
• We have been attending College Job and Career Fairs to relay information about job 

opportunities in the industry and find diverse candidates for industry internships. 
• The Broadway Speakers Bureau has been introducing high school and college students to 

non-performance careers in the arts since 2003. 
• We have made significant efforts to reach out to other colleagues doing diversity work and 

to publicize our efforts at conferences, seminars, panels, etc. 
 
Specifics about the Industry Diversity Group: 
Meetings are held quarterly and are attended by a wide variety of union and guild 
representatives , producers and general members, Broadway League staff and TDF.  In our first 
year and a half, we have spent time sharing our individual efforts and highlighting best practices 
and successful strategies, as well as discussing less successful efforts. 
 

http://www.lort.org/Diversity_Initiative.html


Moving forward, we are going to encourage each of the representatives to set specific goals for 
their respective organizations; we hope to broaden the group to include representatives from 
the theatre owners and we hope to increase coordination with allied service organizations. 
 
Click here and here to learn more. 
 

 
 
David Stewart, Production Manager (Texas Performing Arts) reporting out for The United States 
Institute for Theatre Technology (USITT) 
 
USITT Diversity Initiative 
Purpose:  Created in 2013, the Diversity Initiative is an effort by USITT to open doors and be 
more inclusive of people underrepresented in our field. The Gateway Program is a key part of 
this Initiative. By funding the expenses of young people of color and other underrepresented 
groups, we work to open doors and help forward careers for the next generation. Each student 
is paired with a professional mentor to introduce them to people, provide insight and advice, 
and begin a professional network. Two African-American students each year are named 
Tayneshia Jefferson Mentees in memory of USITT Board Member Tayneshia Jefferson who died 
in 2013. This program was built based on her stated dreams and hopes for such in USITT 
 
Goals: 
• Create a resource for the industry (academic and professional) that provides a repository of 

historical knowledge, initiatives, partner organizations, and other resources. 
• Grow the culture of awareness and advocacy already in existing USITT forums (People of 

Color Networking Project, Women in Theatre, Queer Nation, and Human Issues Caucus) and 
promote Diversity programming and initiatives. 

• Provide opportunities for underrepresented populations to attend the USITT National 
Conference, network with professionals, and expand their experiences in the industry. 

 
Objectives and supporting programs: 
• Diversity Committee:   

- USITT has created a Diversity Committee to oversee, support, and grow the Diversity 
Initiative’s programs and objectives.  This ad hoc committee includes board members, 
commission representatives, and individual members; it reports to the President of the 
Board of Directors.  

• Networking: 
- Connecting with other Theatrical Organizations committed to Diversity and Inclusion 

efforts: reaching out to other organizations to pool resources and expand offerings to 
our underrepresented members.   

• The Gateway Program:  
- The Gateway Program is a mentorship opportunity at the USITT National Conference for 

students from underrepresented populations within our industry.   

http://www.broadwayleague.com/index.php?url_identifier=education-1
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• Diversity Forums:  
- USITT inclusion groups foster support, dialogue, advocacy, and networking among 

underrepresented populations in our industry.    
• Programming:  

- USITT Commissions and Forums develop and present sessions on diversity and inclusion 
to provide information and resources to membership and the industry.   

• Outreach:  
- Explore and develop methods to introduce all facets of our industry to youth in 

underrepresented populations, especially in the face of increasing cuts in K-12 arts 
funding.   

- Long term diversity and inclusion strategic plan 
 
Click here to learn more about USITT. 
 

 
 
Mary McColl, Executive Director (Actors’ Equity Association) reporting out for AEA:  
 
Throughout our 100 year history, AEA’s mission has been to seek fair and equitable work 
environments for actors and stage managers. We have worked to fight the black list, to 
integrate the National Theatre, and were one of the founding organizations of BROADWAY 
CARES, EQUITY FIGHTS AIDS. We marched with Martin Luther King for Civil Rights and we 
continue to fight for marriage equality and continue to call for universal health care.  
 
Our past initiatives have always focused on our collective bargaining relationships.  We have 
fought for non-traditional casting language and for access to auditions by creating a broad, 
standardized requirement that is being negotiated in to our contracts across the 
country.  Member committees have created events that provide outreach and opportunities to 
members of specific affinity groups.  
 
We are now embarking on a membership mobilization strategy, including adding a senior staff 
level director of diversity position, to build the appropriate infrastructure to reach out to 
disenfranchised members across the country. Our bargaining language is of no use if we don't 
communicate with our membership about the possibilities that are there for them. 
 
We know that finding union work is difficult.  It is significantly more difficult for members of 
color, women, members with disabilities, and seniors. So we must communicate with our 
membership about the possibilities that are there for them. We know that motivating members 
to take advantage of our hard won access language in contracts across the country and show up 
for auditions is the first step in our serving ALL of our membership. 
 
There is much more to come as we put these communications and mobilization strategies 
together.  We are implementing a long range plan that puts members first, and our elected 

http://www.usitt.org/


leadership has supported diversity initiatives as a priority by funding this new department in 
this fiscal year’s budget. 
 
The pillars of our plan are communications and organizing.  Member mobilization is part of that 
organizing campaign. We can mobilize and motivate and our membership can become 
activated; however, we are but one link in the chain.  The entire industry must join in.  From 
inception to production, each step of the way, we all must be willing to rethink our perceptions 
and what the 'picture' needs to be.  Board rooms and back offices, front of house staff and 
programming officers, playwrights and composers. And yes, Union leadership AND 
membership. 
 
Click here to learn more about AEA Diversity Initiative. 
 

 
 
Michael John Garcés, Artistic Director (Cornerstone Theatre Company) reporting out for Stage 
Directors and Choreographers Society (SDC): 
 
“What would you like to see change?”  
 
This was the first question posed to the members of SDC’s newly formed Diversity Task Force at 
its inaugural meeting held on April 2, 2014. This group of 13 directors and choreographers has 
been assembled to look at the issues related to diversity and how they specifically impact SDC 
and its Membership, and then to determine how to create meaningful change within the 
Union’s sphere of influence and within the industry at large.  
 
The Task Force is composed of a disparate group of artists, with different backgrounds, 
experiences, and ideas, working all across the country. From current Executive Board Members 
to established mid-career artists, and even non-Members, the group represents a wide range of 
thought. 
 
Co-Chairs Michael John Garcés and Seret Scott began the conversation with the above question 
in an effort to assess the hopes of each member of the group, which clearly are many and 
varied, as well as to keep the group focused on the larger objectives. Scott noted, “Part of the 
challenge is how to begin this conversation when so many of us have been engaged time and 
again, and while there has been some success, it often has felt futile. What’s different is SDC’s 
engagement; with the support of the Union it is possible to imagine real change.” 
 
While these may grow and change, the Task Force agreed that the goals below represent a solid 
foundation from which some actionable steps can be created in order to realize change. These 
initial goals are: 
 
• To create a public position statement on diversity for SDC  
• To support increased hiring in leadership and freelance positions  

http://www.actorsequity.org/benefits/diversitygetinvolved.asp


• To connect with industry partners  
• To provide opportunities for current artistic directors to get to know the work of artists with 

whom they are unfamiliar  
• To support mid-career artists  
• To celebrate success stories with written praise and encouragement  
 
“It was provocative and productive,” co-Chair Michael John Garcés says after the meeting. 
“There are many differences of opinion and divergent ideas about what should be prioritized, 
but I know our Membership is comprised of people who are uniquely skilled at creating 
constructive conversations out of difference. It's what we do. That is what will make SDC an 
integral part of the diversity efforts happening in the field, and I'm really honored and inspired 
that this accomplished group of directors and choreographers is undertaking this difficult 
work.” 
 
Click here to learn more about SDC. 

http://sdcfoundation.org/

