
Agenda 
 
 
 
Sunday, February 25: Building the Learning Community 
Ethical Society of Philadelphia (1906 South Rittenhouse Square) 

3:00 pm–3:15 pm Welcome and Introductions (TCG & Dance/USA Leadership) 

3:15 pm–3:30 pm Objectives and Agenda (John, Julia & Geno) 

3:30 pm–4:45 pm Playing to Our Strengths: Identifying What Has Worked (Julia) 

4:45 pm–5:00 pm Break 

5:00 pm–6:15 pm The Specific Challenges of the Model (Julia & Geno) 

6:15 pm–6:30 pm Closeout of Day One, Housekeeping and Logistics (John) 
 
Monday, February 26: Tools for the Journey 
Club Quarters Philadelphia (1628 Chestnut Street), Penthouse Level 

8:30 am–9:00 am Breakfast 

9:00 am–9:30 am The Dimensions and Demands of Dual Leadership (Geno) 

9:30 am–11:00 am Exercise: Understanding Ourselves and Our Partner (Geno) 

11:00 am–11:15 am Break 

11:15 am–12:30 pm Moving Toward Greater Team Effectiveness (Geno) 

12:30 pm–1:30 pm Lunch 

1:30 pm–3:00 pm The Job of Culture Building: The Leader’s Role in Co-Creating Healthy, 
Effective Organizations (Julia) 

3:00 pm–3:15 pm Break 

3:15 pm–4:30 pm The Importance of Reflection as a Leadership Competency (Julia) 

4:30 pm–4:45 pm Closeout of Day Two (John, Julia and Geno) 

4:45 pm–6:30 pm Break 

6:30 pm–7:30 pm Dinner 

7:30 pm– “Fireside Chat" (Participant-Driven Discussion with Faculty) 
 
Tuesday, February 27: Taking the Learning Home 
Club Quarters Philadelphia (1628 Chestnut Street), Penthouse Level 

8:15 am–9:00 am Breakfast 

9:00 am–10:30 am Understanding Realities and Shaping Priorities (Geno) 

10:30 am–10:45 am Break 

10:45 am–11:30 am Reflections on the Learning: What I’m Taking Away for Consideration (Julia) 

11:30 am–12:00 pm Commitments to the future (Julia and Geno) 
 


