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Woman 1:  Now I have the great pleasure of introducing tonight's keynote speaker. I first 
met Doug Wilson through Eric Schaeffer. Many of you know Eric, he's the artistic director 
of the Signature Theater in Arlington, Virginia. He also directed Million Dollar Quartet, 
which is on Broadway. A couple months ago, I think back in June, he gave me a call and 
he said, "You know, I was just part of this program that was sponsored by the Pentagon 
and they invite civilians to experience and understand what military personnel go 
through in their training process." He was the only arts person who was recruited into 
this program. And he did everything, he flew in the flight simulator and he sat in the 
mess hall and had meals with military personnel, but he said the thing that really affected 
him was that the families of active duty military personnel are the ones who really are left 
and who need to be appreciated by the rest of the community. 

He said, "What can the theater community do for these families. Is there, for instance, a 
free night of theater kind of program that we could do for military families?" Well, the next 
thing I knew Eric and I were at the Pentagon. We were having lunch in the Air Force 
mess with Doug Wilson, who you're going to hear from in a minute, and we talked. We 
had this great conversation about the real importance of theater in society today and 
how the theater community and how theater in general can intersect with what's 
happening at a higher level in the world, particularly as it relates to military and the 
military families. 

We also discovered during that time; here's another plug for the Arizona Theater 
Company, that Doug grew up in Arizona and his parents were there at the founding of 
the Arizona Theater Company. So at that meeting we realized that we had a real kindred 
spirit at the Pentagon. We're glad that he's here with us tonight. His title is Assistant 
Secretary of Defense for Public Affairs, he serves as the principle staff advisor and 
assistant to the United States Secretary of Defense and the US Deputy Secretary of 
Defense, he's a graduate of Stanford and the Fletcher School of Law and Diplomacy, 
and previously he served as Executive Vice President of the Howard Gilman 
Foundation. He's a great friend of the arts. 

The Howard Gilman Foundation actually owns the White Oak Plantation and TCG has 
done a number of meetings there. Some of you may have participated. He was twice 
presented the Department of Defense Medal for Distinguished Public Service, which is 
the Pentagon's top civilian honor. Please join me in welcoming Doug Wilson. 

[applause] 

Douglas Wilson:  I promise you that after a week that has included WikiLeaks, all of the 
various crazy court decisions on Don't Ask, Don't Tell, this is the highlight of my week. 
[laughter] I am thrilled to be here. I want to thank Theresa and I want to thank Jenny 
Werner for the kindness that you've extended to me and for having me here, and for 
Kevin. This is a great pleasure to be here. I'm a Tucson native and I found out that John 
Anderson, head of Naked Angels, not only is a Tucson native but we ended up living two 
houses down from each other in Tucson, Arizona. Kevin was the director, as you know, 
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managing director of the Arizona Theater Company. When I was a kid, my parents used 
to play bridge with Sandy and Ruth Rosenthal. Sandy Rosenthal was the founding 
director of the Arizona Theater Company. And it was at their bridge table that I first 
started to get really interested in Theater and to hear Sandy's vision for what he wanted 
to bring to Arizona. He ended up founding and bringing magnificence to our state, which 
believe me, right now can use it. [laughter] So, I thank you, Kevin, also for allowing me to 
be here. 

I did say, by the way, that I would be as open and candid as possible so for those of you 
who are Twittering, I need my job. [laughter] I've also had the pleasure of working with 
Phil Himberg and Sundance Theater when I worked at the Howard Gilman Foundation. 
Any of you who have been to White Oak know how magnificent a facility that is and how 
it embodies for the arts, for conservation and for policy the ability to be introspective, the 
ability to really communicate, and I think it's produced some magnificent works. 

And I also during that time had the chance to get to know Neil Pepe of the Atlantic 
Theater who has similarly been tremendous to me and has brought me in to see a 
number of his productions both before and during my tenure in government and has 
made an impact on me. We all live in a world of communications and I live in a world that 
is slightly different from the one that you live with regards to communication. 

My office is the largest public affairs and press operation in the world and it includes men 
and women from all the services, and civilians, and political appointees, and some of the 
most magnificent people you would ever want to meet. We live in a communications 
world that has changed tremendously where television and radio have given way to the 
Internet and to social media, hard lines have given way to cell phones. All of this has 
affected the environment in which I live because everything that I do is 24/7. 

Everything that my colleagues and I do, whether it happens in Kabul where I've been or 
Baghdad where I've been, or anywhere around this country, anywhere in the world, is 
immediately front page. And you deal with religious extremists, whether they live in 
Florida or Yemen. You see that things that never would have been brought to the 
attention of the world are brought to the attention of the world now because of 
instantaneous communication and anybody can be a thought leader. No longer do we 
live and deal with just government leaders or people in the media but anybody can be a 
thought leader who can get on the Internet and who can have a following. 

We have found in the months that I've been there that this has unintended 
consequences. You don't realize when you come into work one day and you find out that 
100, 000 documents, classified documents, are about to be posted on the Internet and 
the White House asks what are you going to do about it, you find yourself in an odd 
position. I personally think that WikiLeaks give whistle blowers a bad name. I'm all for 
whistle blowers. But you begin to realize that you are now at thresholds that never 
existed before. You're at thresholds where anybody can know anything and convey it at 
anytime, anywhere. 

The question becomes in an era where policy and law have not kept pace with 
technology, how do you institute accountability? How do you reflect responsibility to 
those who are overseas, those who are in battlefields, whose lives are in danger 
because of the needs of people to release classified information? And at the same time 
you recognize the need for openness, transparency and credibility in communication. So 
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we're living at a time where there is few rules and more problems. Those who are 
representing us on the battlefield are doing the same. 

We are no longer in an era of conventional wars where nations face off against nations. 
We're in an era where communications is as important to men and women in uniform as 
rifles, or bombs or night vision goggles. We're understanding that sitting down with three 
cups of tea in a village in a Shura is as important for a lieutenant or a major as knowing 
where and how the enemy lives because actually that is the means of knowing and it is 
the means of communicating directly in ways that our young men and women in uniform 
never ever thought they would have to do before. 

In fact, it's interesting, I grew up in the world of public diplomacy which is a fantastic 
world before it was killed in 1996 by smooshing it in with the State Department. But once 
upon a time, young people who wanted to have adventures and who wanted to deal with 
people who weren't in governments and who didn't work in the halls of parliaments, but 
who worked in schools, and mosques, and churches, who ran regional papers, who 
worked in the arts, and who understood culture, could communicate with them. And by 
having that extra three feet of credibility could understand and communicate directly and 
personally, and be able to convey back to the policy makers, nuance that you cannot get 
by reading a newspaper, or by writing a government report. 

We live in an era of social media. And I know your chief blogger is here, who was 
extremely kind to me. We did the prep for this. And we did a short interview. And I was 
asked what I thought of the social media now, Facebook and Twitter and all of that, and I 
said, "It's wonderful, as long as people don't think of it as a panacea for 
communications." It is a great way to communicate instantaneously with large numbers 
of people. But it is not a substitute for human interaction. And I fear that we make zero 
some choices where we believe that communicating this way on the Internet, and living 
on Facebook, and twittering is going to substitute for the direct and human interaction, 
that I think is the key to communication, whether you work in the Pentagon press office 
or whether like all of you here directors of community theatres. 

And so I would say this. That what you do in the theatre, how you change lives, mine, 
men and women who are in uniform, their families, is that you offer an opportunity for 
such direct communication. You offer an opportunity to get away from the daily lives that 
we all lead. And if you were to meet, and I'm sure many of you now know some of those 
who are serving in uniform. These are people who are not connected in the ways they 
should be to the rest of us. 

One percent of America's population serves in uniform overseas. 99 percent, the rest of 
us, do not. And the greatest fear that I have is not Afghanistan, and it's not Iraq, and it's 
not the joint strike fighter, and it's not the defense budget. It is that these young men and 
women are not being told that they belong. Their families do not feel like they are part of 
the community. And we are losing the understanding that we're all in this together. 

Last night on Veterans Day, I don't know how many of you saw the documentary 
"Wartorn." "Wartorn" is about post traumatic stress, which is something that is not new to 
these current conflicts. It traces all the way back to the Civil War. It was a brilliant, 
brilliant production. And it showed from the Civil War to World War One, World War Two, 
the Korean War, the Vietnam War, and now in Iraq and Afghanistan, we are creating 
generations which come back to this country with wounds that you cannot see. 
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I have had the opportunity to read and to visit the Burn Center in Texas, and meet and 
see some absolutely remarkable people whose physical wounds are out there for people 
to see. And I've also met people who are struggling with wounds that you can't see 
inside, because of what they've experienced. And I believe that as a country those 99 
percent of us, that is not serving in uniform needs to understand and reach out and 
touch, and say, "You belong. You're coming back. You are part of us." We need to give 
back. 

In my view giving back is not necessarily a single night at the Redskin stadium or the 
Yankees stadium with fireworks and then everybody goes home. Its 365 days a year 
thinking, "Is there something that I can do for my next-door neighbor who is deployed 
overseas? Can I bring their family to a barbecue? Can I have them over? Or can I take 
them to the theatre?" And I want to end this, the former remarks Teresa by talking a little 
bit about the initiative that they really brought us together, and brought me here. 

At the beginning of this year at Wild Oak we sponsored a conference on military families. 
And at that conference were two young kids of one of the organizers, an 11 year old girl, 
and a nine year old boy. And I spend a good deal of time talking to them, because this 
had to do with military families. They were definitely qualified. And I asked them were 
they OK with their dad in Afghanistan for a year and a half. And the girl said, "I'm all 
right." She says, "I miss having my dad at dinner, I miss the dinner table conversation, 
but I'm OK." She said, "But my brother, I'm worried about him, because every day he 
comes home with a new best friend. And I'm worried about him." 

And I thought this speaks volumes. This speaks volumes about the kids of parents who 
are deployed, who have a hard time connecting, who don't want to feel like victims. They 
don't want to feel like they've been singled out specially, or put on the pedestal. They 
just want to belong. So I ended up having two conversations, one with the head of the 
Washington Nationals and the other with Eric Shaffer, the brilliant director of Signature 
theatre who had been on one of our programs. And came back and he said, "Well what 
can we do?" And I said, "You can do a lot. You can be a charter member of an initiative 
that we are calling 'Me and a friend.' 

We want to enable kids whose parents are deployed overseas to be able to get on the 
phone, call an 800 number, or get online and say, "Do you have any tickets tonight for 
me and a friend?" One for the kid, and one to offer to a friend, to empower the young 
person, to feel that he or she has value in him or herself. And that at a time that are 
going through considerable stress at home, they have the ability to reach out and 
connect. I said, "It's obvious that sports teams belong here, but to me, knowing how 
theatre can take people who feel isolated, who like they don't belong, and give them an 
opportunity to go into a world and connect. And how wonderful it would be to offer this 
opportunity for a young person whose parents are deployed, and to let him or her 
connect with a friend. Eric is going to be part of this. 

I know that most of you come from regional theatre companies across the United States. 
Individually and collectively you provide the heart and soul of our communities. And so I 
would want to conclude the formal remarks and then we're going to talk about any issue 
that you might want to, but I just want to conclude by saying, you belong. You belong 
and you are a central part of our communities. And I hope as our program expands 
throughout the country that you will think about those in your community whose parents 
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are giving in ways that we don't even understand, and unfortunately they don't even 
understand now and will terribly when they get home. 

And recognize that if you have tickets available on any given night, how many young 
people would love to go to your theatre productions, and be able to call and say, "Do you 
have any tickets for me and a friend?" With that I will conclude this, because I know that 
dinner is coming. I just want to say to all of you that ever since listening to my parents at 
the bridge table many, many, many years ago I have had so many fantastic experiences 
in your halls. And I thank you for what you do. And I think there's a lot of people I know in 
uniform who would love to be part of it. Thank you. [applauds] 
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