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TCG strongly believes that improving the diversity of theatres in the United States is more 

than a moral imperative; it is essential for the vitality of theatre as an art form. TCG is 

committed to supporting the plurality of aesthetic, perspective, organizational size and 

structure as well as celebrating all areas of identity, including: gender, race, nation of origin, 

class, age, ability, sexual orientation and religion/spirituality.

TCG’s multi-year Diversity & Inclusion Initiative to transform the national theatre field into 

a more inclusive and diverse community uplifts all areas of difference and recognizes how 

those differences factor into an individual’s identity. Given the racial and ethnic disparity 

in our theatres and the lack of representation in executive leadership positions; rapidly 

changing demographics; and the historic and systematic practice of denying access to rights, 

representation and resources based on racial differences in this country; TCG is focusing  

certain programming strategically on race and ethnicity.

As such, one of the six programs in TCG’s Diversity & Inclusion Initiative is the SPARK 

Leadership Program, which is focused on supporting rising leaders of color. This pilot 

program is an expansion and re-envisioning of TCG’s Young Leaders of Color Program (YLC). 

The YLC Program, launched in 2008, convened theatre professionals of color from across 

the country at TCG’s National Conferences to learn, network and engage in a dialogue about 

the next generation of theatre leadership. There are 79 alumni of the YLC Program working 

around the country in all areas of theatre.

To help fulfill its overall organizational mission, TCG has a number of leadership development 

programs available to the theatre community. The specific intent of the SPARK Leadership 

Program is to create a more diverse theatre landscape by supporting the professional 

development of exceptional leaders of color who aim to take on executive leadership positions  

at U.S. not-for-profit theatres in the areas of artistic direction, management and/or 

producing. SPARK will provide 10 rising leaders who self-identify as leaders of color with 

the opportunity to participate in a curriculum that will focus on Knowledge & Skills-Building, 

Networking & Professional Connections and Self-Awareness & Inclusion. 

GOALS:
  To SPARK the career paths of rising leaders of color who aim to take on  

executive leadership positions at not-for-profit theatres in the U.S.,  

including positions in artistic, management and/or producing areas

  To SPARK and nurture the development of equitable leaders who advance  

diversity and inclusion in their communities

   To create a SPARK in the U.S. theatre field by introducing organizations to  

exceptionally talented leaders of color who are primed to take on executive  

leadership roles

The curriculum will be hand-tailored to the needs and goals of each SPARK Leader and will 

include a combination of required group workshops, convenings, and skills-building webinars, 

along with individual coaching and mentoring.

overview
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THREE-TIERED FOCUS  
OF PROFESSIONAL 
DEVELOPMENT:
1.  KNOWLEDGE  

& SKILLS-BUILDING 
SPARK will provide participants  

with the necessary practical skills  

for success in leading a not-for-profit 

theatre organization. 

2.  NETWORKING  
& PROFESSIONAL CONNECTIONS 
SPARK will provide opportunities to 

develop empowering relationships with 

mentors, sponsors and career influencers,  

as well as with peers who are pursuing 

similar career goals.

3.  SELF-AWARENESS  
& INCLUSION TRAINING 
SPARK will provide tools and resources  

to empower participants and ensure they 

are high-performing leaders who promote 

and practice inclusion in their work. 

KNOWLEDGE  
& SKILLS-BUILDING 
Given SPARK’s professional development 

focus on individuals who aim to take on 

executive roles in artistic, producing  

and/or management positions, TCG will 

customize a skills-building curriculum  

for each participant that will include  

subjects such as:

  Formulating Vision & Strategic Thinking

  Leading People & Managing Conflict

   Capitalization Strategy  

& Financial Management

   Fundraising & Donor Development

 Governance & Trustee Relations

  Strategic Communications 

& Personal Branding 

  Audience Engagement  

& Community Development 

  Season Planning & Creative Producing

The curriculum will be taught by experts 

in the theatre field and beyond. TCG’s 

partnership with the Center for Creative 

Leadership (CCL) is at the core of the 

SPARK curriculum. CCL provides an 

exclusive focus on leadership education  

and research, as well as unparalleled 

expertise in solving the leadership 

challenges of individuals and organizations. 

They equip individuals around the world  

with the skills and insight to achieve  

more than they ever thought possible 

through creative leadership. 

description

http://www.ccl.org/leadership/index.aspx?v=1.1
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NETWORKING  
& PROFESSIONAL 
CONNECTIONS
TCG understands that developing and 

managing meaningful connections is 

the key to building fruitful professional 

relationships; and ultimately, securing 

employment opportunities in the  

theatre field. The program will connect 

SPARK Leaders with individuals who  

can help them on their journey to  

executive leadership. 

TCG will hand-tailor experiences based 

on each participant’s leadership focus, 

matching SPARK Leaders with advisors 

within the theatre field and other  

areas who will be available throughout  

the program period. TCG’s team will also  

act as advisors and be in regular contact  

with each SPARK Leader. To further 

encourage community and networking, 

SPARK Leaders will be matched with 

peers who have participated in TCG’s other 

professional development programs. 

SELF-AWARENESS  
& INCLUSION TRAINING 
TCG’s goal is to empower each individual  

to operate at their full potential and to  

lead equitably. The program will highlight 

and celebrate SPARK Leaders’ own complex 

intersections of difference, working with 

each individual to develop an awareness  

of their own biases, cultural strengths  

and identity. 

TCG recognizes the unique journey  

SPARK Leaders will have in the field and  

will provide areas of support during the 

program and beyond. TCG, along with its 

program advisors, will help participants 

navigate challenging situations in the 

workplace and identify ways in which their 

differences can be used as strengths to  

help them exercise leadership. 

In addition, program participants will 

have access to TCG’s Diversity & Inclusion 

Institute, a cohort of TCG and 20 of its 

Member Theatres across the country  

who are committed to advancing diversity 

and inclusion in their communities.

SPARK Leaders will receive ongoing training 

and mentorship from TCG’s Diversity & 

Inclusion consultant Carmen Morgan, who 

also co-directs TCG’s Diversity & Inclusion 

Institute. Carmen works on structural 

and organizational equity and provides 

customized resources to advance diversity 

and inclusion for several TCG Member 

Theatres, including California Shakespeare 

Theater, Center Theatre Group, Oregon 

Shakespeare Festival, Portland Center Stage 

and Steppenwolf Theatre Company.

description

http://ldir.org/who-we-are/
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ELIGIBILITY
Applicants must:

   Have a minimum of four years  

of professional experience in the 

performing arts 

   Be a citizen or permanent resident  

of the U.S. at the time of application 

deadline (May 5, 2014)

   Not be enrolled full-time in an academic 

institution or conservatory training 

program at the commencement of the 

program period (September 1, 2014)

 Self-identify as a person of color

SELECTION CRITERIA
Applicants must demonstrate:

   Talent, skills and professional experience 

as a rising leader

   Potential to take on greater executive 

leadership responsibilities in artistic, 

managing and/or producing positions

   Commitment to diversity, inclusion and 

racial equity

   Degree to which the program can 

contribute to the participant’s professional 

development and career growth

   Capacity to successfully carry out the 

program, including maturity, flexibility  

and receptivity to new ideas

  Commitment to a career in the U.S.  

not-for-profit professional theatre

selection

SPARK defines a leader as an individual who has had experience leading staff and/or 

organizations as well as those who have led artistic processes and programmatic initiatives. 

The program acknowledges that leadership takes place in all departments and areas 

throughout performing arts organizations and the field at large.

Applicants of diverse backgrounds representing the full spectrum of leadership experience, 

including those who have worked in non-traditional organizations and structures, are 

encouraged to apply to this program.

SPARK encourages applicants from a myriad of leadership backgrounds to apply.  

Successful applicants may include: theatre artists, educators and administrators shifting 

their career focus towards one or more of the three SPARK areas; leaders of smaller 

theatres looking to transition to a larger organization; experienced theatre managers  

ready to advance to executive leadership positions; and individuals from outside the  

theatre field interested in executive leadership roles in the not-for-profit theatre. 

Applicants must clearly articulate why this is the right time in their career to participate 

in the program. Applicants must also articulate how this program will serve as a learning 

opportunity, and can help propel their career to executive level roles in artistic, producing 

or management areas.

The panel will identify applicants who clearly communicate a rigorous self-evaluation  

of their skills and potential. Applicants should demonstrate the maturity and clarity 

required to take full advantage of the opportunities that SPARK will provide for them.
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APPLICATION TIMELINE
  Recommendation Deadline  
April 28, 2014, NOON Eastern Time 

  Application Deadline 
May 5, 2014, NOON Eastern Time

  Applicant Notification 
July 1, 2014

  Finalist Interviews 
July 14, 15 and 16, 2014

   Finalist Notification 
July 18, 2014

SELECTION PROCESS
SPARK Leaders will be chosen through a competitive application and interview process by 

an independent and diverse selection panel composed of theatre professionals from across 

the U.S. The selection process will take place in two stages:

Stage 1 
Based on the panel’s evaluation of each applicant’s proposal including two letters of 

recommendation, finalists will be selected to participate in a web-based interview. TCG staff 

will contact finalists to schedule an interview that will take place on July 14, 15 or 16, 2014.

Please note that letters of recommendation must be emailed directly to Michael Francis, 

Senior Artistic Programs Associate, mfrancis@tcg.org by April 28, 2014, NOON Eastern Time.  

NOTE: Recommendations must be submitted by the recommender, not the SPARK applicant.  

See page 3 of the application for details.

Stage 2 
If invited to the final stage of the selection process, finalists must be available for a one-hour 

web-based interview with the selection panel. Finalists who cannot commit to interviewing 

on July 14, 15 or 16, 2014 will not be considered for participation in the program. 

selection
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CALENDAR OF ACTIVITIES
The Program arc spans September 2014—June 2015,  
with the following in-person events:

   July 28, 2014 
Pre-Orientation Teleconference

   September 21-24, 2014 
Orientation and CCL Boot Camp, Greensboro, NC

  November 7-10, 2014 
Fall Forum on Governance, New York, NY

   Spring 2015, dates TBA 
League of Resident Theatres (LORT) Spring Meeting,  
San Francisco, CA

   June 2015 
TCG National Conference, location TBA

SPARK Leaders must commit to attending and participating in all listed program activities 

and are asked to treat all activities as professional obligations. 

The SPARK Program will cover the cost during all required meetings including training 

and registration fees, accommodations and per diem. The Program will provide round-trip 

transportation to the Orientation and CCL Boot Camp. Participants will be responsible  

for their own round-trip transportation to TCG’s Fall Forum and National Conference  

and the Spring LORT Meeting.

SPARK Leaders will be required to submit a final report. The dissemination of lessons 

learned through TCG supported activities is a key component of this program and for this 

reason, participants will be asked to share their experiences on the TCG Circle, TCG’s blog 

and CONFERENCE 2.0, TCG’s year-round online community.

requirements
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APPLICATION SUBMISSION DEADLINE:
May 5, 2014, NOON Eastern Time 

1.  Submit your application to www.tcg.org/grants/spark/reg1.cfm  

by May 5, 2014, NOON Eastern Time.

You should receive a confirmation e-mail indicating a successful submission within one hour. 

If not, please contact TCG immediately. Save the Submission Confirmation E-mail as  

proof of submission. Applicants who cannot provide proof of application submission will  

not be eligible.

2.   The electronic submission form will require you to upload a PDF file. The file must be 

under 5 MB. Scan the following documents in the order listed below and save as a  

PDF file labeled: “ApplicantLastName_ApplicantFirstName_SPARK1.pdf”: 

  APPLICANT INFORMATION (Section I, APPLICATION FORM) 

 APPLICATION NARRATIVE* (Section II – no longer than five pages)

 RESUME/CV (Section III – no longer than two pages)

 CHECKLIST AND SIGNATURE PAGE (Section V, APPLICATION FORM) 

NOTE: Two letters of recommendation must be sent directly to TCG by individuals who  

are familiar with your work. See Section IV of the APPLICATION FORM for more details. 

The deadline for recommendations is April 28, 2014, NOON Eastern Time. 

Recommendations must be submitted directly to TCG by the recommender,  

not the SPARK applicant.

3.  Failure to assemble the application materials properly and/or failure to adhere to page 

limits and formatting requirements may result in your application being considered 

ineligible for review.

4.  Applications will NOT be accepted after the deadline and must be submitted to  

www.tcg.org/grants/spark/reg1.cfm.

*  FORMATTING REQUIREMENTS: You must use 11-point Arial font and 1'' margins. Each page  

of the Application Narrative should include a header in the upper-right-hand corner stating  

the applicant’s name and page number. First type each question in bold and then answer 

directly below the corresponding question. 

submission
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For over 50 years, Theatre Communications Group (TCG), the national organization for  

theatre in the U.S., exists to strengthen, nurture and promote the professional not-for-profit  

American theatre. TCG’s constituency has grown from a handful of groundbreaking theatres 

to nearly 700 member theatres and affiliate organizations and more than 12,000 individuals 

nationwide. TCG offers its members networking and knowledge-building opportunities through 

conferences, events, research and communications; awards grants, approximately $2 million 

per year, to theatre companies and individual artists; advocates on the federal level; and 

serves as the U.S. Center of the International Theatre Institute, connecting its constituents to 

the global theatre community. TCG is the largest independent publisher of dramatic literature  

in the United States with 12 Pulitzer Prizes for Best Play on the TCG booklist. It also publishes  

the award-winning AMERICAN THEATRE magazine and ARTSEARCH®, the essential source  

for a career in the arts. In all of its endeavors, TCG seeks to increase the organizational 

efficiency of its member theatres, cultivate and celebrate the artistic talent and achievements 

of the field and promote a larger public understanding of,and appreciation for, the theatre.  

For more information visit www.tcg.org. 


