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A program to nurture and support exceptional 

early-career theatre directors, tailored to fit the 

goals of the artist. The recipient receives $25,000 

plus $2,000 for ongoing life needs and $1,500 for 

supplemental travel.
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PROGRAM DESCRIPTION
The program offers six exceptionally talented, early-career theatre directors the opportunity 
to spend six months over a two-year period expanding their artistic boundaries and increasing 
their knowledge of the field. Each experience is hand-tailored, matching recipients’ goals to 
appropriate and challenging assignments.

A successful program will include a majority of the following:

Travel and research;

Advanced study such as directing or acting workshops;

Cross-disciplinary forays such as language study or work with a dramaturg or designer;

Observing companies and/or artists of distinction in their rehearsal or planning process;

Prolonged residencies, often working as an assistant;

Developing a new piece with a designated mentor in the final months of the program.

Under the program, recipient directors will receive $25,000, which represents six stipend 
payments of $3,900 and a final payment of $1,600. These stipends cannot be used to underwrite 
fees for directing jobs, unless those assignments are related to the goals the recipient articulates 
in their application and interview.

In addition, each recipient will receive: 

Up to $2,000 to support ongoing life needs such as health insurance, child care or elder care 
and up to $1,500 in supplementary travel.

Applicants of diverse backgrounds representing the full spectrum of theatrical activity, 
including those who have worked in non-traditional venues, are encouraged to apply to this 
program. No applicant will be discriminated against on the basis of race, sex, religion, sexual 
orientation, color or national origin.

There is a large time commitment expected of each recipient selected. Recipients will be 
required to complete six months of activity within a two-year period, beginning October 1,  
2009, and ending September 30, 2011, and will be asked to treat all activities within the 
program as professional engagements. It is assumed that the selected recipients will arrange 
their schedules in order to accommodate the Career Development Program.

TCG understands that advance scheduling of large blocks of time can prove extremely challenging 
for freelance directors, so the program activity need not be consecutive and the TCG staff 
will work with each recipient to match placements and develop a timeline for completing the 
program. However, potential recipients should be prepared and able to relocate during the 
program period, if necessary. And while they may accept work outside the program, they may 
not maintain salaried positions while completing program activities.
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ELIGIBILITY
• �Must have submitted online registration and mailed completed application packet by the postmark deadline.  

(Midnight, January 30, 2009)

• Must be a citizen or permanent resident of the United States at the time of the application postmark deadline;

• �Must have directed three fully staged professional productions; 
— Productions are considered professional if all artists are compensated at least a minimal amount for their work.  
— Productions at educational institutions or community theatres do not meet this requirement. 
�— It is not necessary for the production to have operated on a union contract.

• �Must not be enrolled in, or on leave from, a university or conservatory training program at the commencement  
of the program period (October 1, 2009);

• Must not work exclusively in other disciplines (e.g. opera, dance);

• �Previous recipients of this program, the National Endowment for the Arts Director Fellowship or the  
NEA/TCG Director Fellowship are not eligible to apply.
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APPLICATION PROCESS
January 30, 2009 - Postmark and Registration Deadline

Step 1. All eligible applicants must complete an online registration  
by the postmark deadline. You may access this form on the director 
program guidelines page located on the TCG website. 

Applicants should remember to print out a copy of the confirmation 
e-mail for their files.

Step 2. All applications and portfolios must be submitted by the 
postmark deadline to: NEA/TCG Career Development Program for 
Theatre Directors, 520 Eighth Avenue, 24th Floor, New York, NY 
10018-4156. Faxed or e-mailed applications and materials will not 
be accepted. Use the checklist on page four of the guidelines to 
ensure that all requested materials have been included.

All application materials must be complete, using a font no smaller 
than 11 point Times New Roman and should be submitted single-
sided and unstapled. No handwritten applications or materials 
will be accepted. All materials must adhere to the space or page 
restrictions specified and any additional pages will not be forwarded 
to the panel. 

Completed application packages will include:

Signed application form, plus one copy 
The application form may not be re-formatted and applicants 
must use the space provided for each question. 

Applicant’s resume, plus one copy 
Two copies of the applicant’s resume should be submitted and 
must be no more than two single-sided pages in length. 

Within the resume, professional productions (see definition in the 
ELIGIBILITY section of the guidelines) must be marked with a “P”; 
student or academic productions must be marked with an “S”; and 
any production in which the applicant worked in the capacity of an 
assistant must be marked with an “A.” The P, S, and A notations 
may be handwritten on a typed resume.

Proof of U.S. citizenship/residency 
Any of the following documents would satisfy the proof of 
citizenship requirement:

Birth Certificate

Voter Registration Card

Passport

Green Card

Please send copies of your proof and no originals.  
And note that a driver’s license or social security card is not  
an acceptable form of proof.

SELECTION PROCESS
The recipients will be chosen through a competitive application 
and interview process, by a national, independent and aesthetically 
diverse selection panel comprised of freelance and institutionally-
based directors and a lay person, jointly appointed by TCG and the 
National Endowment for the Arts.

The process takes place in two stages:

Round 1 – Based on the application materials, finalists are selected 
for interview and will be notified the week of April 6, 2009. Upon 
notification, finalists will be required to submit three letters of 
recommendation. (Please note that no letters of recommendation 
will be accepted prior to notification.) 

Round 2 – Finalist interviews will be at the TCG offices in New York 
City where they will be interviewed by members of the selection 
panel. Round-trip transportation and hotel accommodations will be 
provided to finalists who live outside of the New York City area.

SELECTION CRITERIA 
• Talent, creativity and innovation; 

• Potential for future excellence as a theatre director;

• Skills and professional experience; 

• �Degree to which the program can contribute to the applicant’s 
artistic and career growth; 

• �Capacity to carry out the program, including receptivity  
to new ideas; 

• �Commitment to a career in the not-for-profit  
professional theatre. 

TIMELINE
Application Postmark and Online Registration Deadline 
January 30, 2009

Finalist Notification 
Week of April 6, 2009

(Finalists Only) Letters of Recommendation Deadline  
May 1, 2009

Finalist Interviews in New York City 
July 16 - 17, 2009

Recipient Notification 
Week of July 20, 2009

Recipient Orientation 
August 2009

Activity Start Date 
October 1, 2009

TCG National Conference – Location TBA 
June 2011

Activity End Date 
September 30, 2011
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Straight TALK
So often it’s hard to convey the true intent in grant guidelines. Applicants often try to read between the lines and draw conclusions 

that could be to the detriment of their application. As a response, we have added this section of “straight talk” as a way to de-

mystify the application process.

Over the years, the term “early-career” has broadened. A wider range of individual experience in the application pool has produced 

recipients who, for example, are artistic leaders of theatre companies or individuals who are embarking on a second career as a 

director. If you have only recently completed your training, or just meet the minimum requirements, you will need to especially 

emphasize why this is the right time for you to apply for the program.

As you prepare to write your application, we suggest you consider your entire body of work as an artist. The panel is searching for 

a well-rounded representation of you, not just a report on the next steps you feel are needed in your directing career. How is your 

art in your life? How is your life in your art?

Flexibility must be your mantra. Although the panel will want you to be as specific as possible about your program goals and the 

types of artists who interest you, we suggest that you not be overly attached to specific workshops, productions, festivals, etc. as 

nearly all are subject to change and may not be possible within the program period.

An ideal candidate for this program is aware of and can articulate their aesthetic sensibilities. At the same time, s/he is willing to 

explore forms that might be wholly new to them.
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APPLICATION CHECKLIST
Complete the online registration form on the director guidelines page at www.tcg.org/grants.

Keep the registration confirmation e-mail for your files.  

If you do not receive a confirmation e-mail, your registration has not been processed.

One original and one copy of the typed and signed application form.

Two copies of the applicant’s resume with productions labeled P,S or A.  

(See APPLICATION PROCESS section in guidelines for more details).

All application materials are complete, using a font no smaller than 11-point Times New Roman  

submitted single-sided and unstapled. All materials adhere to the space or page  

restrictions specified. No handwritten applications or materials will be accepted and any  

additional pages will not be forwarded to the panel.

 �One copy of document proving citizenship/residency:  

birth certificate, voter registration card, passport or green card.

Further information including detailed grant requirements, projected payment schedules 
etc., will be provided to the finalists. However, any prospective applicant with questions 
about the application is invited to contact Casey Baltes at TCG (212) 609-5900 ext. 281 
or cbaltes@tcg.org

For a list of the most recent recipients, go to the NEA/TCG Career Development 
Program for Theatre Directors recipient page on our website at www.tcg.org/grants.



HIStory
Since 1987, the National Endowment for the Arts and Theatre Communications Group have provided 
financial support and creative opportunities to exceptional early-career stage directors who seek a 
career in America’s not-for-profit professional theatres.

The National Endowment for the Arts is a public agency dedicated to supporting 
excellence in the arts, both new and established, bringing the arts to all Americans, 
and providing leadership in arts education. Established by Congress in 1965 as an 
independent agency of the federal government, the Arts Endowment is the nation’s 
largest annual funder of the arts, bringing great art to all 50 states, including rural 
areas, inner cities, and military bases. For more information, please visit www.arts.gov

The Ford Foundation is an independent, nonprofit grant-making organization. For 
more than half a century it has been a resource for innovative people and institutions 
worldwide, guided by its goals of strengthening democratic values, reducing poverty 
and injustice, promoting international cooperation and advancing human achievement. 
With headquarters in New York, the foundation has offices in Africa, the Middle East, 
Asia, Latin America, and Russia.

Theatre Communications Group (TCG), the national organization for the American 
theatre, offers a wide array of services in line with its mission: to strengthen, nurture, 
and promote the professional not-for-profit American theatre. Through its artistic, 
management, and international programs, advocacy activities, and publications, TCG 
seeks to increase the organizational efficiency of its member theatres, cultivate and 
celebrate the artistic talent and achievements of the field, and promote a larger public 
understanding of and appreciation for the theatre field. TCG has nearly 500 member 
theatres nationwide.


