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Grant Program Overview
Developed by Theatre Communications Group (TCG), with funding provided by the Doris Duke Charitable 

Foundation, the Audience (R)Evolution program is designed to study, promote, and support successful 

audience-engagement and community-development strategies in the not-for-profit professional theatre 

community. 

Round 2 of Audience (R)Evolution will focus on cohort-building by helping theatres to share knowledge 

while partnering on new strategies and models for audience engagement and community development 

via two distinct initiatives: 

Cohort Grants in the amount of $25,000, $75,000, and $200,000 will allow teams 

of three or more not-for-profit organizations to design and implement audience-

engagement and community-development strategies together. 

Travel Grants of up to $7,500 will allow teams of TCG Member Theatre staff and/or 

community stakeholders to observe effective audience-engagement programs and to 

consult with professionals who can advise on strategies to deepen relationships with 

communities served by their theatre. 

At the core, Audience (R)Evolution supports risk-taking, reflection, experimentation, and collective action 

toward implementing new strategies that will help theatres sustain and grow attendance and demand.

The following information is intended to assist applicants as they assemble their Audience (R)Evolution 

Cohort Grant request.  

For more information about these grant programs, and information on how to apply, please visit: 

http://www.tcg.org/grants/aud_rev/index.cfm

If you have any questions about the composition of your cohort, or the eligibility requirements, please 

contact TCG at AudienceRev@tcg.org prior to submitting an application.
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AMS Audience-Engagement and  
Community-Development Case Studies
In 2013, TCG engaged AMS Planning & Research, a national arts management consulting firm, to provide 

research expertise for the Audience (R)Evolution program. For more than 25 years, AMS has been 

supporting the success of the arts and cultural sector through applied research and strategy development. 

Through this assignment, AMS’s goals were to: 

n  Develop a shared vocabulary around audience engagement.

n  Explore audience-engagement models and understand how/why the best work.

n  Share these successful models with the field.

As part of the research effort, AMS compiled data and prepared case studies on eight theatre companies 

that have incorporated audience engagement as a fundamental component of their service delivery and 

institutional mission. The eight participating theatres were: 

Arkansas Repertory Theatre, Little Rock, AR Steppenwolf Theatre Company, Chicago, IL

HERE Arts Center, New York, NY  The Theater Offensive, Boston, MA

Long Wharf Theatre, New Haven, CT Woolly Mammoth Theatre Company, Washington, DC 

Oregon Shakespeare Festival, Ashland, OR Youth Speaks, San Francisco, CA

AMS’s research focused on understanding “success” for the theatres’ audience-engagement efforts and 

comprehending the journey and outcome of their efforts. The case studies tell the organizations’ stories 

by way of institutional insight, qualitative and quantitative data, and personal perspective during the 

period of the study. 

Major Findings/Lessons Learned
AMS identified a number of key findings that grew out of the findings detailed in the case studies.  

These include:

n   Audience-engagement strategies work best when engagement is central to  

the theatre’s mission.

n   Across-the-board organizational buy-in plays a key role in successful  

audience-engagement efforts.

n  Likewise, partnership buy-in from external collaborators is important 

n  Some theatres take on a “civic leadership” role.

n   Technology plays an increasingly important role as a means for informing and  

engaging constituents.

n   Many successful programs give members of the community direct access to  

creative personnel.

TCG encourages Audience (R)Evolution Cohort Grant applicants to review the case studies and 

executive summary, which can be downloaded at: http://bit.ly/AudRevResources
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Why Cohorts?
During the pilot round of Audience (R)Evolution grants, TCG learned that while effective models are 

increasing around the country, many theatres are interested in collaborating with other organizations 

who are navigating similar challenges and strategies. 

Working in partnership with peer organizations can maximize impact and provide a renewed understanding 

of purpose benefit. Furthermore, adopting a cohort approach to audience-engagement and community-

development efforts can:

n  Build on the value of diverse ideas, styles, and identities.

n  Increase the likelihood of implementation.

n  Enhance the power of peer exchange and peer support.

n  Replenish emotional reserves.

n  Create collective voice and collective impact.

n  Reinforce skills-building.

n  Lead to more cost-effective implementation strategies.

Effective Cohort Building
Create clear goals and objectives, including:

n  A shared vision for change

n  A common understanding of the problem or issue

n  A joint approach to addressing the issue through agreed-upon actions (specific and achievable)

Build a shared understanding and commitment for accountability by:

n  Defining clear expectations

n  Establishing group agreements/norms

n  Creating mechanisms that ensure accountability

n  Planning clear roles, responsibilities, and time frames 

Establish clear and effective systems of communication by:

n  Maintaining open and frequent communication

n  Valuing process as much as product

n  Establishing protocol for identifying and managing conflict when it arises

n  Monitoring and addressing group dynamics

Share leadership by:

n  Rotating key responsibilities among members

n  Allowing for differences in organizational capacity and individual capacities and strengths

Share decision-making by:

n  Exploring and valuing multiple perspectives

n  Making all members responsible for key decisions 

n  Highly regarding consensus decision-making

Establishing trust and relationship-building by:

n  Building in time to get to know group members

n  Respecting individual feelings

n  Maintaining confidences

Model optimism and positive reinforcement by:

n  Enhancing productivity and group work

n  Fostering group resiliency from set-backs

n  Allowing for creative problem-solving
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Checklist for Success: Audience-Engagement  
and Community-Development Strategies 
While developing strategies for an Audience (R)Evolution Cohort Grant, addressing the following 

questions can contribute to the effective planning, execution, and assessment of successful audience-

engagement and community-development strategies.

1.  Identify the desired outcome.

  Have you identified what questions or concerns you are working to address?

  Have you identified the goals, strategies, and tactics that will be used to achieve your outcome?

  Do you have clarity regarding the difference between a goal, strategy, and a tactic?

2. Build a shared understanding and commitment for accountability.

  Have you determined what parties will need to work on this project?

  Have you determined who you intend to impact by this effort and in what manner?

  Have you developed a baseline from which you can measure the success of the project?

  Have you allocated the appropriate resources needed for the project?

  Have you made a commitment to allot the time needed to complete the project?

3. Identify metrics to measure success.

  Have you determined the metrics you will use and identified why they are the most appropriate?

  Have you included both quantitative and qualitative metrics?

  Are your metrics “understandable”?

   Your metric should be able to measure change. Have you designed a series of metrics capable  

of doing so?

4. Measure the success of the project.

  Did you adhere to your designed timeline for measuring the success of this project?

  Was the desired outcome achieved? Why or why not?

  Did you analyze your results and determine what worked, and what did not work?

  Did you note what needs to be done to ensure future success?

   Does the project warrant reproduction? If so, are there more efficient ways to execute? If not,  

are there things to change that may lead to increased success in the future?


